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THARA Romani Zor provides innovative and supporting measures to 
improve the situation of Romnja/Roma and Sintize/Sinti on the labour 
market. It includes career counselling, education counselling, potential 
analysis, job search assistance, coaching and counselling in various lan-
guages.

Volkshilfe was founded in 1947 with the aim of helping people overcome 
the impact of World War II, Volkshilfe is now one of the biggest social 
welfare organisations in Austria.  It is a confederation of nine member 
organisations (one in each of the nine federal states of Austria) with its 
head office in Vienna. Over 9,200 employees and more than 3,000 vo-
lunteers are responsible for the success of Volkshilfe.  Volkshilfe is based 
on solidarity and organises help within its four core areas of social ser-
vices, humanitarian and development aid (in Austria and abroad), social 
change and advocacy and fund raising.  

THARA is an initiative of Volkshilfe Österreich. Its main goal is to promote 
and facilitate the integration of Roma and Sinti into the Austrian labour 
market. It started in 2005 as an EQUAL project, was continued with the 
support of the Austrian Ministry of Labour, Social Affairs and Consumer 
Protection and has been financed by the European Social Fund since No-
vember 2015. Since 2005, there have been several THARA projects with a 
focus on labour market integration.



THARA ROMANI ZOR

Case Study 
2



THARA ROMANI ZOR

Case Study 
3

PROJECT

What are the local social realities?

Tens of thousands Roma and Sinti live in Austria. 
Although they were acknowledged as an official 
minority in 1993, they still have to face racism and 
discrimination in everyday life.

What are the specific innovative elements in your 
project/service?

Individual counselling addresses a wide range of 
clients’ issues and is one of THARA’s core compe-
tencies. Clients’ needs and goals are extremely 
varied and range from help writing a CV and a 
job application to support finding jobs (especially 
online.) In some cases, overcoming hurdles which 
prevent clients from finding work have to be 
tackled first. In such cases, the ability of THARA 
counsellors to contact institutions with which 
clients may have problems is helpful. Clients also 
appreciate the fact that the counselling sessions 
are lengthier and more intensive than elsewhere. 
They also like the fact that Romnja work as coun-
sellors, often feeling more “at home” with them 
than with counsellors from a different ethnic 
group.

SHORT SUMMARY OF THE PROJECT 

THARA Romani Zor provides innovative and 
supporting measures to improve the situation 
of Romnja/Roma and Sintize/Sinti on the labour 
market. It includes career counselling, educa-
tion counselling, potential analysis, job search 
assistance, coaching and counselling in various 
languages.

DESCRIPTIONOF YOUR ORGANISATION 

Volkshilfe was founded in 1947 with the aim of 
helping people overcome the impact of World 
War II, Volkshilfe is now one of the biggest social 
welfare organisations in Austria.  It is a confedera-
tion of nine member organisations (one in each 
of the nine federal states of Austria) with its head 
office in Vienna. Over 9,200 employees and more 
than 3,000 volunteers are responsible for the suc-
cess of Volkshilfe.  Volkshilfe is based on solidarity 
and organises help within its four core areas of 
social services, humanitarian and development 
aid (in Austria and abroad), social change and 
advocacy and fund raising.  

THARA is an initiative of Volkshilfe Österreich. Its 
main goal is to promote and facilitate the integra-
tion of Roma and Sinti into the Austrian labour 
market. It started in 2005 as an EQUAL project, 
was continued with the support of the Austrian 
Ministry of Labour, Social Affairs and Consumer 
Protection and has been financed by the Euro-
pean Social Fund since November 2015. Since 
2005, there have been several THARA projects 
with a focus on labour market integration.
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king for. It provides opportunities for effective 
communication and dialogue which would 
otherwise not take place.

The THARA “Infotainment Events” combine 
important information, mostly relating to 
employment topics, and social gatherings. 
Guest speakers are professionals in their field 
and often bilingual. After their input session, 
the audience can ask them questions and 
exchange contact data. Often, members of 
the audience make appointments to see the 
speakers at a later date. After the input ses-
sion, there is often a concert or some other 
form of cultural offering put on by members 
of Roma associations with which THARA works 
together closely.

In addition, a Roma-Awareness-Raising 
Workshop was developed and has been held 
for a large number of participants. It includes 
information about Roma history, language 
and culture(s), traditional Roma family struc-
tures and values and the situation of Roma in 
Europe today. The structure and content of the 
workshop has been adapted to accommodate 
the interests and questions of the participants. 
The trainers are THARA team members. The 
fact that Romnja themselves are trainers is 
considered to be the most important positive 
aspect of these workshops. Participants seem 
to be extraordinarily interested in the anecdo-
tal explanations provided by the trainers.

The second core area of the project is the educa-
tional workshops designed to offer the basic skills 
and knowledge which are necessary for finding 
work or improving one’s status in the labour mar-
ket. For many Roma who have come to Austria 
from other countries, a lack of formal education 
and language skills pose problems in finding 
good employment or improving their status. In 
order to help clients improve their chances of fin-
ding better work or entering the labour market, 
THARA is offering workshops in which the most 
important basic skills and knowledge – inclu-
ding language skills - will be taught. The series 
of workshops will be held twice a year, free of 
charge. The groups are to be no larger than seven 
participants and the experienced trainer, who has 
previously worked for THARA, is bi-lingual, which 
guarantees perfect communication between the 
participants and the trainer.

All topics are directly linked to employment is-
sues and include basic computer skills, language 
skills and important information pertaining to the 
Austrian labour market and relevant institutions. 
A special workshop for women who have had 
traumatising experiences (war, migration, vio-
lence) which hinder their ability to find stability 
and thus employment and development will be 
offered in cooperation with FemSüd, a women’s 
health clinic. This workshop is also a pilot as it is 
not yet known whether the response from the 
target group will be positive or not.

“Community work” is a concept which was 
developed by THARA and consists mainly of 
various activities which connect THARA to the 
target groups. This can include communication, 
either personal or through media, participation 
in events at which many Roma gather, social and 
informal contacts but also cultivating contacts 
with the various communities from which THARA 
draws its “Community Work”. It is a good example 
of the intensive and necessary participation of a 
project in the lives of the target groups it is wor-
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Can this project be transferred to a larger context 
(a bigger region, the whole country, EU-wide)? 
If so, what is necessary to transfer it (special 
structures, finances, common definition of stan-
dards...)? If not, why not? 
As the European Union has long stressed the 
importance of better Roma integration and has 
urged the Member States to develop national 
strategies, we are convinced that similar projects 
can be successfully implemented in other coun-
tries.

CONTACT

www.volkshilfe.at/THARA 
www.facebook.com/roma.THARA 

Ms Usnija Buligovic
usnija.buligovic@volkshilfe.at

What are the key characteristics of the project/
service?

Target groups
Roma and Sinti living in Austria, regardless of 
their origin, religious or national background and 
regardless of which Romani group they belong to.

Principles 
THARA’s main aim is to promote and facilitate 
the integration of Roma and Sinti into the labour 
market and to make a stand against the discrimi-
nation and persecution of Roma and Sinti.

Drivers 
Roma and Sinti are Europe’s largest minority and 
have been discriminated, persecuted and margi-
nalised for centuries. THARA continuously works 
to promote the idea that Roma and Sinti are an 
integral component of European society and 
that their inclusion in all areas of society must be 
promoted.

Outcome
One of the pillars of THARA’s success through the 
years has been the fact that some of the origi-
nal THARA team dating back to 2005-06 are still 
working in the project. This has given the team 
members the opportunity to build up a reputa-
tion of reliability and trustworthiness in the Roma 
communities over time. The fact that the team is 
made up of Romnja and non-Romnja also contri-
butes to its success.
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