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RESPECT aims to provide vulnerable and disadvantaged families with 
support that will promote positive relationships and a stable family struc-
ture through regular and consistent mentoring by volunteers. The project 
places particular emphasis on young mothers vulnerable to exploitation, 
fathers needing support to become good role models and families with 
unemployment, domestic abuse and other social care issues.

Through group and individual sessions volunteers support and mentor 
parents to make positive changes for their families by improving paren-
ting skills, reducing isolation and increasing access to local services. We 
provide regular training on areas of social care and domestic violence.

Volunteering Matters was founded in 1962 (and known as Community 
Service Volunteers until 2015). It has been leading UK volunteering in 
policy and practice for more than 50 years. Its vision is of a society where 
everyone can participate in their local community through voluntee-
ring and social action. Volunteering Matters develops and delivers high 
impact volunteer-led solutions across the UK in response to some of the 
most difficult challenges facing individuals and their communities today.
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people find their direction in life and enables 
older people to maintain their health and well-
being.

PROJECT

What are the local social realities?

The RESPECT project was designed to appeal to 
those who do not access mainstream parenting 
provision, and a three year funding period was 
chosen as beneficiaries have multiple issues wit-
hin the family.  Some of the key issues for Ipswich:
• People born in Poland represent the most 

numerous non-UK born group in the East 
of England with a population of more than 
62,000.

• Many children are not supported in their 
school life, have an unstable daily routine due 
to work and school pressures.

• Nearly 40% of non-white British children in 
Suffolk live in the most deprived areas com-
pared to 20.5% of white British children, while 
over 50% of Black and Asian children lived 
in the most deprived areas. (State of Ipswich 
report 2011)

SHORT SUMMARY OF THE PROJECT 

RESPECT aims to provide vulnerable and disad-
vantaged families with support that will promote 
positive relationships and a stable family struc-
ture through regular and consistent mentoring by 
volunteers. The project places particular emphasis 
on young mothers vulnerable to exploitation, 
fathers needing support to become good role 
models and families with unemployment, domes-
tic abuse and other social care issues.
Through group and individual sessions volunteers 
support and mentor parents to make positive 
changes for their families by improving parenting 
skills, reducing isolation and increasing access 
to local services. We provide regular training on 
areas of social care and domestic violence.

DESCRIPTIONOF YOUR ORGANISATION 

Volunteering Matters was founded in 1962 (and 
known as Community Service Volunteers until 
2015). It has been leading UK volunteering in poli-
cy and practice for more than 50 years. Its vision 
is of a society where everyone can participate 
in their local community through volunteering 
and social action. Volunteering Matters develops 
and delivers high impact volunteer-led solutions 
across the UK in response to some of the most 
difficult challenges facing individuals and their 
communities today. 

Every year Volunteering Matters engages more 
than 30,000 volunteers and 90,000 beneficiaries 
through 180 active programmes across the UK. 
Volunteering Matters recognises that volunteers 
are diverse, and offers a wide range of volunteer 
opportunities to meet their needs, from full-time 
(35 hours a week) to part-time (a few hours a 
week or month) and employee volunteering.

Volunteering Matters’ work empowers disabled 
people to lead independent lives, offers security 
and stability to families and children, helps young 
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• Counselling 
• Housing appointments 
• Self-employment 
• Free training on debt, rights and responsi-

bilities, housing, nutrition, health, child-
care, loans 

• Translation and interpreting and sight 
translations  

• Child protection/ CIN and CAF meetings 
• GP registration /appointments 
• Demotist appointments 
• Assisting with legal appointments 
• Professional meetings 
 
The project length allowed time to build posi-
tive relationships, promoting confidence and 
community trust. Families were matched with 
the appropriate volunteer family mentor, who 
would support and monitor families using the 
Star Outcome (evaluation tool).

What are the specific innovative elements in your 
project/service?

Innovative parts of our parenting programmes: 

As part of the RESPECT project, Volunteering Mat-
ters worked in partnership with statutory services 
to inform their delivery and to assist the statuto-
ry sector in providing appropriate family based 
intervention.

The project had many strands, taking referrals 
that were preventive in nature and those that 
worked around intervention and immediate 
need.  As the project developed it provided data 
that allowed other professionals to engage with 
families, understanding the issues/concerns in a 
cultural context, and worked towards the deve-
lopment of safe pathways. 

In 2015 the project was successful in accessing 
some additional funding, allowing us to offer 
bespoke programmes for families that were 
falling into chaos due to cultural barriers, giving 
us scope to train up eight mentors to deliver 
three programmes to 50 families with English as 
a second language. We completed programmes 
reaching over 70 families and continue to get 
more referrals. 
• Escape the Trap –Teen abuse programme
• Freedom Programme - Domestic Abuse Pro-

gramme
• Who’s in Charge - Child to parent violence 

programme

Another aspect of our project is our unique 
mentoring provision which provides a holistic 
service which wraps around the individual/family. 
Mentors offer support in all aspects of our fami-
lies’ lives and the list below indicates just some of 
what our mentors provide:
• Housing benefit
• Accessing education
• Homework
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What are the key characteristics of the project/
service?

Target groups
Families who are troubled for numerous reasons 
including children’s non-attendance at school, 
domestic abuse, generational unemployment, 
immigrant status, sexual exploitation and families 
involved in social care and other support services. 
The project offers early intervention, reaching 
families with very young children and a whole fa-
mily approach as the best methods for long term 
results building resilience for families in times of 
crisis.

Principles 
Using three members of staff and supported by 
a number of volunteer mentors Volunteering 
Matters provides dad’s groups, conversational En-
glish groups, parenting groups, women and girls 
empowerment training (Freedom and domestic 
abuse) and mentor support. Each family’s pro-
gression is tracked through personal and family 
goals agreed with the family, staff and mentors.

Drivers 
Hard to reach at risk families that have been 
identified as requiring support in parenting and 
accessing services which would improve family 
life for both children and parents. Volunteering 
Matters originally aimed to target at least 120 
families involving 150 children and young people 
up to age 18 and 140 adults.  We also aimed to in-
clude 80 fathers who would become positive role 
models for their children, children and parents 
with increased positive relationships and 100 
young mothers reporting increased safety and 
reduced anxiety.

Outcome
Developed through consultation from a previous 
project delivered by Volunteering Matters and 
based in Ipswich, RESPECT is a highly successful 
project engaging 187 families over a three year 

period. The project provides vulnerable and 
disadvantaged families considered ‘at risk’ with 
support that promotes positive relationships and 
stable family structure through learning together 
and regular and consistent mentoring by vo-
lunteers. The project places particular emphasis 
on young mothers vulnerable to exploitation, 
fathers needing positive development to become 
good role models and assisting families to access 
services including migrant families and those 
who have language barriers.

Unexpected outcomes
Over the past 34 months we have worked with 
over 187 families who signed up to our pro-
gramme, 314 adults and 314 children and young 
people. We have also offered support through 
the national charity Migrant Help to an additio-
nal 58 beneficiaries who have accessed help in 
the following areas: 26% benefit support, 25% 
housing, 8% domestic abuse, 10% employment 
and 15% language support, letters, telephone 
calls and translations. The project has also gene-
rated community interest in volunteering, with 
our original target of 15 volunteer mentors rising 
to 61, with 13 languages embedded. RESPECT 
has been an example of good practice within the 
public and voluntary sector. It has been integral 
to ensuring that the needs of BME (Black Minority 
and Ethnic) families are at the centre of decision 
making. RESPECT members are actively invol-
ved in strategic partnership meetings such as: 
Local Area Safeguarding Board, Domestic Abuse 
Partnership and MARAC conferences which has 
been paramount in reaching its success. The pro-
gramme is also widely used by local community 
and volunteer groups ensuring we reach a wider 
audience. Over the past 34 months of our work 
with 187 families we have engaged with families 
from the following ethnic backgrounds: 13% 
White British, 54% Other White Background, 14% 
Black Background, 8% Mixed Ethnic background, 
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Can this project be transferred to a larger context 
(a bigger region, the whole country, EU-wide)? 
If so, what is necessary to transfer it (special 
structures, finances, common definition of stan-
dards...)? If not, why not? 
Yes, the project is easily transferable as it is mainly 
volunteer-led and aims at engaging with local 
communities.

CONTACT

https://volunteeringmatters.org.uk/

Laura de Bonfils
Policy and Research Coordinator 
laura.debonfils@volunteeringmatters.org.uk
Tel: +44 20 3780 5935

2% Asian Background, 9% Other Ethnic Back-
ground. Of the largest proportion ‘Other White 
Background’ 82% are from Eastern European 
Countries including Poland, Romania, Latvia and 
Lithuania, the remaining 18% are Portuguese. Of 
the 14% Black Background 68% of those are Por-
tuguese. The RESPECT Project has offered nume-
rous opportunities for its families and volunteers, 
participating and delivering workshops in natio-
nal and international conferences, congresses 
and youth exchanges, such as Acting Together 
on Citizenship-Youth European Exchange, 2016, 
France, Strasbourg; Exploited Children: A mul-
ti-agency approach conference; Parenting Profes-
sional Conference on Domestic Abuse, Manches-
ter. RESPECT Community Groups will continue 
to offer voluntary led intensive support for local 
communities: KEO (Knowledge=Opportunities) 
motivates migrant communities to improve their 
English language proficiency through informal 
and non-formal learning opening their doors to 
social acceptance and economic security. KEO 
takes participants through the everyday English 
they need to survive in the UK and participants 
also take part in the story-telling programme 
that helps them express themselves in English 
with even more confidence. WASSUP (W.omen 
A.gainst S.exual exploitation and violence S.peak 
Up) is a peer-led group of 17 women aged 17-
25, that offers creative and innovative provision 
for BME young women who have suffered, are 
exiting or are at risk of Child Sexual Exploitation 
(CSE) or violence. The group continues to provide 
professional training on CSE. They have recently 
gained additional funding to produce an inte-
ractive game raising awareness of the dangers of 
CSE and gang grooming. The group aims to work 
closely with local schools in the coming year and 
will produce five short films on current key youth 
issues.
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