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INTRODUCTION

Auser (Associazione di Autogestione Servizi – Association of Autonomous Service Providers) is
an Italian association of volunteers in the social field. It was founded in 1989 with the intention
of promoting the self-organisation of services, activities of solidarity and the right of the elderly

to continue to play an active (cultural and social) role in society. Our everyday activities and projects are
rendered possible thanks to a network of 1,400 local and regional offices, located throughout Italy, our
304,899 members and 45,263 volunteers.
Our mission is that of advancing the social rights and community welfare and promoting voluntary
work among the over-60s in various fields: services to people, volunteer work, ongoing learning,
support for migrants, dialogue between generations, international solidarity and social tourism.
Auser works to create the cultural, social and legal conditions that allow the elderly and the old to
continue to enjoy a high quality of life, to participate, to plan their future and to have access to a
thriving network of social relations. 
What is published here below is a selection of some of our most innovative best practices (activities,
experiences, projects) of inclusion, volunteer work in the community and assistance to vulnerable
people. We do this in the conviction that it will help increase knowledge of our association, for our
members and for those who are not part of the Auser family; we do this because we are convinced
that positive actions are replicable in other social contexts and territories, and might even be cat-
ching; we also do this to give value to the skilled and patient work of the volunteers; we do this in
the certainty that much can be done, or, rather, much is being done to include people, to reduce
social injustice, to enhance the quality of democracy and the welfare of our communities. Different
generations of volunteers have found in Auser the opportunity to express themselves, to meet and
live in a meaningful way, rediscovering and renewing their sense of being in the world, the importance
of sharing relationships and engaging in a social project.
Among the hallmarks of the best practices published here there is a tendency to move the field of
activity into areas that form front line of social suffering today: poverty, the stream of asylum seekers,
domestic violence; Auser consolidates an interest in environmental sustainability with a more effective
use of resources and our communal assets: social, educational and urban gardens, the recycling of
waste materials. The reflection on the ageing of the population leads volunteers to seek housing solu-
tions to meet the requirements of independence of older people through the experience of co-housing.
Not infrequently the best practices are intended for the whole family or more than one person: young-
old, pupils-parents-teachers. The target groups of the projects are involved in the search for a solution
to their own problem and actively participate in the implementation of the inclusion programme of
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which they are protagonists. A key issue is the ability to mobilise public and private resources, and,
above all, cooperation with social services, schools, local health boards, the police.
Going against the trend of a disintegrating and unequal society, the history of volunteering shows
how it is in the nature of human beings to turn their gaze to the other, to enter into empathetic re-
lationships and open up to a wider system of relations. This is the real strength of Auser, an asso-
ciation which for 26 years has been driven by the power of ideas, but cultivates the strength of its
“art of doing” and finding practical and innovative solutions to people’s needs. These best practices
help us regain the sense of the possible, to build visions, to create a hard-working and responsible
community. Together we all have to make the transition from the individual dimension to that of
the social and community. We have to establish a network for the millions of volunteers working
throughout Europe to rediscover pride in our actions, that which legitimises what we do. The value
of their work lies in creating a spirit of community and contributing to encouraging a vision of
Europe where people feel united in a perspective of the future and social responsibility. To make
sure that active citizenship, justice and solidarity are experienced by an increasing number of
people to be a fundamental value for the whole of society.

AUSER, THE ASSOCIATION FOR ACTIVE AGING

In the European country with the highest life expectancy, older people want to continue to feel
they are active citizens and participate fully in the social and cultural life of their community. For
this reason, in 1989, on the initiative of the trade unions (CGIL and SPI) Auser was founded, a non-

profit and voluntary association. Today, Auser has spread throughout the country and has a network
of 1,500 branches, 304,899 members and 45,263 volunteers, of whom 21,824 are women. Encouraging
volunteering, the self-organisation of services and the inclusion of the over-65s, formed the  original
mission of Auser, but over time the association has opened up to young people and to “contamination”
with other emerging social needs: poverty, migration, environmental sustainability.
In Auser, people of all ages have the opportunity to practise solidarity, to continue to learn and to
meet other people, with whom to live lives that are full and rich. Auser volunteers are engaged in
overcoming all forms of discrimination and exclusion on many fronts: helping the elderly who are
alone and fragile, civic volunteering, lifelong learning, migrants and asylum seekers, international
solidarity, social tourism.
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The “Filo d’Argento”, a switchboard answering the freephone number 800-995988, in operation all
year, from 8.00am to 8.00pm, is the primary instrument with which Auser undertakes support ac-
tivities and protection of the elderly. Furthermore 16,534 volunteers, for a total of 2,678.677 hours
annually, deliver “light” services such as a help line, company at home or in nursing homes,
delivering hot meals and medications, help with forms, accompanying people by car for medical
examinations, to or from the hospital, to take part in cultural or recreational events, etc. 5,702 cars
are available for Auser to ensure the fundamental right of people to “mobility” and these cars
cover 17,483,770 kilometres in a year.
Another important sector for Auser is the “Civic Volunteer Work” which involves 15,001 volunteers
for a total of 2,822,343 hours annually. These are primarily activities aimed at the protection of
public assets and community welfare: 970 interventions involving supervision outside schools, 550
related to school services, 625 interventions of children escorting to school, 459 involving providing
information in museums, 740 of looking after public parks, in addition to the cultivation of 160,000
square metres of urban or educational vegetable gardens. The growing presence in Italy of immi-
grants and asylum seekers encouraged Auser to develop new projects. Over 775 volunteers are in-
volved, at local level, in the teaching of Italian language, guidance with public services, health sur-
geries, and intercultural activities to show how cultural diversity is an asset for all citizens. 
Auser has always fought to increase opportunities for access to lifelong learning. Through its
people’s universities and cultural circles, the association organises courses, workshops and confe-
rences enlivened by 5,001 volunteers of whom 3,070 are women. 111,820 people of all ages and
backgrounds participate in these  lifelong learning activities. To improve the quality of the education
offer, a project for certification of the Auser universities and cultural circles is ongoing, based on
the indicators and requisites for the acquisition of the quality “Blue Label”.
Recreation, social tourism and leisure activities promoted by Auser are designed to prevent the
social isolation of the elderly. Going on a trip, a journey, a guided tour, dancing, taking part in a
gymnastics course, joining a choir, a theatrical or musical group are all good for the body and mind,
as well as delaying the onset of a number of degenerative diseases, and help people feel comfortable
with themselves and with others. Tens of thousands of volunteers are active in these areas and
there are as many participants: social tourism (84,944), physical exercise (20,776).
At European level, Auser is linked with Solidar, a network of 60 non-governmental organisations
working to advance social justice in Europe and throughout the world. Auser expresses its com-
mitment in international solidarity by collecting funds for development projects, or for populations
affected by war or natural disasters. In this activity, 953 volunteers are involved.
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CIVIC 15,001 Volunteers involved
VOLUNTEERS 2,822,343 Hours of voluntary undertakings

INTERNATIONAL
953 Volunteers involved

SOLIDARITY
61,540 Hours of voluntary undertakings

205 Projects

5,001 Volunteers involved

LIFE LONG
2,406 Courses

LEARNING
2,733 Conferences
1,285 Cultural tours

111,820 Participants in activities

FREE TIME
10,183 Volunteers involved

730,636 Hours of voluntary undertakings
1,781,227 Attendances

16,534 Volunteers involved

HELPING PEOPLE
2,678,677 Hours of voluntary undertakings
17,483,770 Km covered

5,702 Cars used
1,402,718 Interventions
261,449 People assisted

HELP FOR 771 Volunteers involved

IMMIGRANTS 131 Associations involved 
7,490 Users of activities of inclusion, 

support and language teaching

AUSER ACTIVITIES ON THE GROUND
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SOCIAL TOURISM
2,593 Volunteers involved

84,944 Participants          
8,077 Initiatives

PHYSICAL 1,739 Volunteers involved

EXERCISE 20,778 Participants in activities

PERMANENT 
304,899 Members

BRANCHES *
45,263 Volunteers

6,712,867 Hours of voluntary undertakings
547,248 Participants in activities

1,500 Local branches

* The Auser branches that replied to the annual survey questionnaire numbered 1,262. To the activities
of these have to be added those of about 250 other Auser branches carrying out similar activities
although they are not formally constituted associations with a tax code, statute, budget. For bureaucratic
purposes these make use of the provincial structures of their Auser of reference, of which they are, in
effect, branch offices.

FOR FURTHER INFORMATION

AUSER NAZIONALE
e-mail: nazionale@auser.it

website: www.auser.it
facebook: www.facebook.com/auser.it

twitter: www.twitter.com/AuserNazionale

phone: +39 06 8440771
fax: +39 06 84407777

address: Via Nizza, 154 – 00198 Roma
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SOLIDARITY 
PONIES

T he Solidarity ponies project aims to involve young people from secondary schools and universities in
experiences of solidarity with elderly people living alone or in nursing homes. The first step for the

success of the relationship between the young volunteers and the elderly is that of programming with
the school the activities that the young people take part in. Then they assess the availability of the pupils
and students, outline their psychological profile and match them with the requests for company from the
elderly. The activities that the young people then take part in with their “adopted” older person are
varied: providing company at home, reading books or newspaper articles, accompanying them for short
walks, teaching them how to use the internet and e-mail, the purchase of medicines or payment of bills.
Later, with the developing of a mutual friendship: evenings at the theatre, music and painting workshops.
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PIEMONTE

Target groups/users
 Elderly people living on their own.
 Secondary-school pupils and university.

The principles that inspired the project
 Solidarity between generations.

The objectives
 To promote older people being able to stay in their

own home and help them cope with loneliness.
 To provide recreational, social and learning

opportunities to the elderly.
 To develop young people’s sensitivity to the world

of the elderly and their understanding of the value
of their experience.

The innovative elements
 The collaboration between Auser, the educational

institutions, local bodies, social services and local
health boards.

 The development of intergenerational
relationships in volunteer work.

 The recognition of school and university credits for
the volunteers.

How the project has changed the way Auser operates 
 Growth of the ability to construct networks and

projects with public and private bodies.
 Creation of an attractive volunteer experience for

the younger generation.

Outcome
 1,500 young people involved in accompanying and

entertaining elderly people. 1,200 older people
each year benefit from the Solidarity Ponies.

 An annual celebration of the volunteers with the
participation of over 400 young and old.

Transferability factors
 Collaboration with schools, town councils and

social services.
 Training of volunteers.
 Public and private funding sources.
 The identification by town councils of the elderly

who need assistance.



NEIGHBOURLY 
MONCALIERI 

T he aim of Neighbourly Moncalieri – good neighbourhood practices is to develop good neighbourly rela-
tions and solidarity between inhabitants of all ages of the neighbourhood. The promoters organised

meetings with the associations working in the social field, neighbourhood representatives and local people
to explain the importance of the supportive community. Then local people are invited to organise “Parties
for Neighbours” in apartment buildings, in the courtyards of houses, in the streets, in public parks and
squares to meet and make friends with their neighbours. The town council, which gave its support, provides
all the necessary permits. The basic idea of the project is that the preparation of the “Parties for Neighbours”
should be entrusted to the people because solidarity should be cultivated in person and because it is only
in this way that networks of mutual aid among the inhabitants of the same district can be born.

Target groups/users
 The inhabitants of the districts of Moncalieri. 

The principles that inspired the project
 Solidarity and mutual aid.
 Inclusion.
 The relationship between generations.

The objectives
 To build good neighbourly relations to reduce

loneliness and indifference towards the other.
 To facilitate the establishment of mutual-aid

networks.
 To rebuild a sense of community by strengthening

relations between neighbours.

The innovative elements
 The project, by setting in motion the participation

of citizens, is able to have a positive effect in
everyday life, through small gestures of reciprocal
solidarity.

How the project has changed the way Auser operate
 The creation of moments of socialisation to stem the

loneliness that comes from the difficulty of making
friends with those who live in the neighbourhood.

Outcome
 8 districts in Moncalieri out of 11 participated in the

project.
 6 Auser volunteers.
 As can be seen from a questionnaire distributed by

the Auser volunteers, many residents have started
socialising and helping each other in moments of
need.

Transferability factors
 Protocol with local bodies, neighbourhood

committees and local associations.
 Creation of a working group composed of citizens,

the local authority, social services and
representatives of neighbourhoods to carry out an
analysis of the territory and plan the Parties for
Neighbours.
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ASSISTANCE
WORKSHOP

T he Assistance workshop was born in 2013 from the need of the families of a number of elderly who
needed to purchase medical equipment. From this request, a project was developed to collect, repair

and provide free orthopaedic and medical aids offered by private citizens and nursing homes. The town
of Crema provided a warehouse with offices and the space necessary for six Auser volunteers to carry out
repairs and maintenance. The project is founded on cooperation with social and health services, the town
council and an association from Cremona with whom there are frequent exchanges of materials and
equipment.
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LOMBARDIA
Crema

Target groups/users
 Older people, in difficult economic conditions, with

mobility problems but whose disability is not
recognised as being 100%.

The principles that inspired the project
 The right of people to mobility and physical

autonomy. 

The objectives
 To collect and distribute free of charge

orthopaedic and medical aids.
 To maintain free of charge equipment already in

use in the homes of the elderly and disabled or
those donated to the Assistance Workshop.

 To prevent the waste of articles, resources and
materials through their re-use by other people in
need.

The innovative elements
 Starting from the request of relatives of people in

need of medical equipment, identified by social
services, Auser has developed, in collaboration with
Crema Town Council, a project for the opening of a
refurbishing workshop.

How the project has changed the way Auser operates 
 Acquisition of experience in a new field of activity.

Outcome
 500 elderly or disabled people have benefited from

medical or orthopaedic aids.
 Ten volunteers, including six repairers and four

involved in dealing with the requests.
 The workshop space is a place that is “visible” to

everyone in the city.

Transferability factors
 Availability of a workshop or suitable premises.
 Volunteers with mechanical repair skills.
 Networking with the local institutions.



VARESE 
ACCOMPANIES YOU

V arese accompanies you is aimed at people with reduced physical autonomy who need to be accompa-
nied to hospital or health facilities for treatment or medical examinations. In 2013, in the province of

Varese, Auser volunteers accompanied people on 18,500 occasions, facilitating the mobility of 4,800 in-
dividuals. The project aims to reduce the total distance travelled and increase the number of people ac-
companied. The innovation stems from the use of a computer system for geolocating transport requests
in order to plan routes and ascertain the availability of volunteers. The project is an open platform which
can be accessed by other associations offering the same service, to assist in the programming of accom-
paniment.

Target groups/users
 People with reduced physical autonomy who need

to access health services.

The principles that inspired the project 
 The right to accompaniment to and from health

centres.

The objectives
 To optimise routes in order to reduce the costs (of

fuel) of the accompaniment as well as the
environmental impact. 

The innovative elements
 The use of a computer program for the

geolocation of requests and route planning.

How the project has changed the way Auser operates 
 Acquisition of skills in geolocation technology. 

Outcome
 Trials are ongoing.

Transferability factors
 The computer program for geolocation.
 Means of transport and volunteers capable of using

a new technology 
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THE GENERATIONS
TRAIN

T he Generations train is an experimental project. It aims to alleviate the loneliness of older people
with reduced physical autonomy and help them build relationships of solidarity and good nei-

ghbourliness with other elderly people. All this through, though not exclusively, video-telephony. Each
Auser branch in the provinces of Cremona, Lecco and Varese is being equipped with a control centre
to manage a network of stations in the homes of the elderly. Thus, the elderly person on their own is
in audio-video contact with an Auser operator who can assist them and, with the help of a doctor, mo-
nitor their physical and psychological condition. The operating system facilitates relationships via the
web among the users. The “Virtual Squares”, animated by a coordinator, are the starting point to sha-
re interests and form relations of mutual aid among elderly neighbours. The project involves the or-
ganisation of intergenerational groups to carry out cultural and recreational activities. The project in-
volves young volunteers who, having been properly trained, go to the homes of the elderly to teach
them how to use the internet, video and webcams. 
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LOMBARDIA

Target groups/users
 Elderly people with reduced physical autonomy at

risk of social exclusion.
 School pupils interested in a volunteer experience.

The principles that inspired the project
 The right of people to live in their own homes even

with reduced physical autonomy.
 Building good neighbourly relations.
 The right of elderly people to learn how to use new

technologies.

The objectives 
 To assist 90 elderly people.
 To involve 300 high-school pupils and 40 from middle

schools.
 To involve 10 teenagers in the care of social services.
 To commit 120 Auser volunteers in home visits.
 To involve 70 elderly physically autonomous people

in intergenerational groups.
 To train 100 elderly people in the prevention of

physical and psychological violence.  

The innovative elements
 Using a video-telephony system.
 Remote monitoring of a number of vital health

parameters in collaboration with a doctor. 

How the project has changed the way Auser operates 
 Experimentation of new technologies in the care

of elderly people at a distance.
 Experimentation with the coordination of the

“Virtual Squares”.

Outcome
 The trial is ongoing in the Auser branches of

Cremona, Lecco and Varese. 

Transferability factors
 Video-phone stations in the elderly people’s homes.
 Training of volunteers in the coordination of the

“Virtual Squares”.
 Agreements with town councils, social services,

local health authorities and schools.



THE AFTERNOON KNOWS 
THINGS THE MORNING 

NEVER EVEN SUSPECTED

The afternoon knows things the morning never even suspected is a project of Bolzano Auser started in
1994. It involves trying different ways of expression and cultural activities with the over-80s including

those with mild disabilities: autobiographical narrative laboratories, improvisational theatre, motor ac-
tivities and cultural events. Older people are encouraged to express their creativity by volunteers able to
understand their needs and their difficulties. The idea behind the project is that what determines the
“healing” effect of the technique used is, above all, the quality of the relationship that develops between
the elderly and the volunteers. 

Target groups/users 
 Senior citizens aged over 80, including those with

mild disabilities.

The principles that inspired the project
 Solidarity and inclusion.
 The right to the development of creativity in old

age as well.

The objectives
 To build a space where the very old can experience

different ways of expression, and participate in
recreational activities and cultural events.

The innovative elements 
 The workshops and cultural events are entrusted to

the Auser volunteers with specific training in these
techniques.

How the project has changed the way Auser operates 
 Auser has developed the ability to take care of the

over-80s.

Outcome
 58 people aged over 80 participate in the

workshops.
 2,139 presences at various cultural activities.
 28 volunteers for a total of 2,654 hours of volunteer

work during the year.

Transferability factors
 Availability of large enough premises to house the

creativity workshops.
 Volunteers who are trained and possess artistic

skills.
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VENETO CENTRE 
FOR WOMEN’S PROJECTS

The Veneto Centre for Women’s Projects provides gender educational-cultural activities, but, above all,
services for women who are victims of domestic abuse. The centre offers individual or family counselling;

legal advice; therapeutic groups; career guidance; help in finding housing; accompaniment to support services
in agreement with local health services, town councils and social services. The centre has two “safe houses”
and two “second welcome houses” that can accommodate ten women with children, for a period ranging from
six months to a year. In addition, the Auser volunteers and social workers play an important role in raising
awareness of the problem of gender violence through research, conferences, seminars, training in schools,
training courses (both supplementary and experimental) for police, social and health workers, teachers and
volunteers.
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VENETO
Padova

Target groups/users
 Italian and foreign women and their children who

are living in situations of violence.
 Secondary-school pupils.
 Police, social and health workers, teachers.

The principles that inspired the project
 The promotion of the rights and dignity of women.
 Impartiality, free availability, accessibility and

confidentiality in welcoming women.

The objectives
 To protect women who suffer violence and their

children.
 To foster knowledge of the phenomenon of

gender violence.
 To promote cultural change in the vision of gender.  

The innovative elements
 Cooperation, regulated by protocols, between

associations that deal with gender violence and
the local public institutions.

 Support for woman from the emergency to
housing and economic autonomy.

 Training courses in schools, for social-medical
workers and police.

How the project has changed the way Auser operates 
 Growth of professional skills of the volunteers.
 Creation of a regional network of cooperation.

Outcome
 8 volunteers and 8 operators (psychologists and

psychotherapists, lawyers).
 827 women have sought advice at the centre in a

year.
 33 women were housed in the shelters in a year.
 2 “safe houses” and an emergency dwelling of the

Red Cross.
 2 “second welcome” houses.

Transferability factors
 Construction of a network of collaboration

between the institutions and the local services.
 Allocation of resources on the part of local

authorities and skills to participate in tenders.



EDUCATIONAL PROJECT 
FOR THE INTEGRATION 

OF FOREIGNERS

T he Educational project for the integration of foreigners began in 2008 in the form of an after-school
club for children from Africa, Bangladesh and Eastern Europe. Each pupil, identified by primary and

secondary schools in the area, is followed by an Auser volunteer three times a week who helps them deal
with all aspects of the school programme. Since 2011, the after-school programme has been joined by an
Italian language course for the children’s mothers. Volunteers also explain the functioning of public
offices and social services. Women who attend classes can leave their children with the Auser volunteers
who entertain them in a classroom, along with a group of pupils from schools in the town. To encourage
local pupils to do volunteer work, the project was publicised in secondary schools. The hours of volunteer
activity undertaken by pupils are recognised to acquire credits.

Target groups/users
 Foreign children of different ages with difficulties at

school.
 Foreign women who wish to improve their

knowledge of Italian.
 Secondary-school pupils.

The principles that inspired the project
 The right to integration for foreigners of all ages.
 To foster the mutual knowledge of cultures and

religions.
 To transmit to the younger generations the value

of volunteering.

The objectives
 To help the children in their school career.
 To promote knowledge and friendship between

women of different nationalities and religions.
 To organise Italian language courses, and allow an

understanding of the operation of Italian society
(social services, public administration).

 To promote the integration of foreign women and
an increase of their self-esteem.

The innovative elements 
 Participation in educational activities of retired

teachers and secondary-school pupils.

Outcome
 52 foreign pupils taking part in after-school activities.
 106 pupils from secondary schools help children

with their homework.
 55 Auser volunteers.
 126 foreign women participating in the Italian courses.
 49 pre-school children being cared for in a

classroom-nursery.
 21 children of various ages welcomed in the

entertainment-study room. 

Transferability factors
 Agreement with primary and secondary schools to

identify children in need of support with their
schoolwork.

 Agreement with the secondary school for the
recognition of academic credits to pupils.

 A state primary/middle school to carry out
educational activities.

 The availability of trained volunteers.
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PROJECT 
RELIEF

P roject reliefbegan in 2014, born from the collaboration of Auser and other volunteer groups with Veneto Region.
It is dedicated to people affected by early-stage Alzheimer’s or senile dementia and their families. Under the

project, an affected person diagnosed and identified by one of the 21 local health boards will be accompanied by Auser
volunteers to a “relief centre”, a space set aside by the health board, a care home or one of the associations involved
in the project. Once there, Auser volunteers, who have been trained to understand the cognitive difficulties caused
by the illnesses, along with social workers, will be on hand to welcome those affected by Alzheimer’s and plan social
and creative activities for them. The relief centres will organise bricolage, music, group games, films and reading.
The aim of the project is twofold: on the one hand, to provide families with emotional and practical support; on the
other, to provide the person affected with human contact and stimuli they are unlikely to receive from social services. 
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VENETO

Target groups/users
 People affected by early-stage Alzheimer’s or senile

dementia and their families.

The principles that inspired the project
 To lighten the burden of care and psychological

stress for family members
 To reduce the isolation of those affected and

encourage socialisation

The objectives
 To help those affected feel active by offering them

opportunities to play, learn and relate.
 To offer their families a brief break from the work of

helping and the emotional involvement.
 To delay a move into home care.
 To make the relief centres available to the wider

community.

Innovative elements
 The creation of a network of collaboration and

mutual assistance between families, associations
and social services.

 To promote integration, sharing and collaboration

between the various charities and organisations in
the area.

 A growth in awareness about the illnesses and the
overcoming of difficulties.

How the project has changed the way Auser operates 
 A growth in the skills required to relate to those

with cognitive problems.

Outocome
 50 Auser volunteers involved.
 25 vehicles fitted out by Auser.
 10 Auser centres to welcome those affected.
 100 people in the region who benefit from the

project.
 An improved atmosphere within families and

calmer behaviour of those affected by the illnesses.

Transferability factors
 Financing from the town or regional council.
 Provision of public and/or private spaces to create

relief centres.
 Availability of transport and volunteers.
 Basic training of volunteers about the illnesses.



GRANDPARENTS 
AND COMPUTERS

G randparents and computers is a project established in 2012 which is aimed at the over-60s, but also
involves teachers and students from the Gemona IT Institute. The aim of the project is to promote

solidarity between generations by organising computer training courses for “grandparents” in the la-
boratories of the school. The learning process is based on school attendance, during which the young
students provide tutoring on the use of new technologies: internet browsing, e-mail, online banking,
browsing the public administration portals. At the conclusion of the series of lessons, the young tutors
are given a certificate for the allocation of credits at the end of school year. Currently the project has
been proposed in other areas of the Province of Udine and Friuli Venezia Giulia Region. Moreover, thanks
to funding provided by Friuli Venezia Giulia Region the course is completely free.

Target groups/users
 Elderly people with no computer skills and young

“digital natives”.

The principles that inspired the project
 Importance of the relationship between generations.
 Overcoming the digital divide.
 Lifelong learning.

The objectives
 To give the elderly the opportunity to overcome

digital illiteracy.
 The acquisition of credits for students derived from

the activity of volunteering.

The innovative elements 
 The involvement of students in the role of teachers.

How the project has changed the way Auser operates 
 The project has been repeated in other schools in

the province of Udine and Auser local branches.
Moreover, given the success of the basic course,
an advanced level of computer literacy has now
been developed.

Outcome 
 Over 100 “grandparents” aged 60-plus have

attended the courses.
 More than 50 students have worked as teachers.
 At regional level, several hundred students and

several dozen students participate in the project.

Transferability factors
 Availability of a computer room.
 Availability of computers.
 Agreement with schools.
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GET MUM 
TO SEND YOU

T he project Get mum to send you is aimed at primary-school children in an area of the centre of Genoa,
characterised by urban decay and widespread petty crime, also involving children. Three times a

week, Auser volunteers await children in the afternoon when they leave school and accompany them
home or to play sports. The relationship of trust between the volunteers and the parents was built
through meetings attended by various voluntary associations active in the area, the parents’ association,
local shopkeepers and the police. The basic idea of the project, made possible thanks to the collaboration
of the Centre-East Council of the City of Genoa, is that of recovering, in a neighbourhood of heightened
social fragility, the value of a supportive community in which residents feel responsible for the safety of
children. To be recognisable shops participating in the project display a window sticker with the “Fatti
mandare dalla mamma” (“Get Mum to send you”) logo.
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Target groups/users
 Primary-school children.

The principles that inspired the project
 The value of a supportive community.

The objectives
 In a neighbourhood with heightened social fragility,

to retrieve the value of a supportive community in
which residents feel responsible for the safety of
children.

The innovative elements
 The construction of a network between Genoa City

Council, the associations, the parents’ association
and the police.

How the project has changed the way Auser operates 
 The Auser volunteers had to deal with the issue

of child safety in a neighbourhood characterised
by urban decay.

Outcome
 4 Auser volunteers.
 50 children.
 40 shopkeepers display the “Get Mum to send you”

logo.
 Residents have welcomed the project with a

strong sense of collaboration, and have glimpsed
the possible social regeneration of the area where
they live.

Transferability factors
 Meetings between associations, local government

officials, the parents’ association, shopkeepers and
the police.

 The availability of trained volunteers.



WELCOME 
IN THE UNIVERSITY LIBRARY

T he new University library of Genoa was opened in March 2015, in the former Columbia Hotel, built in
the 1920s and beautifully restored. In the old library the books had been damaged by damp, were

stored in a limited space and difficult to consult. With the move to its new home many volumes have
been restored and can once again be consulted in an area of 13,000 square metres, in which are collected
more than 700,000 volumes including manuscripts, rare books and historical collections. The project
Welcome in the University library was born in the 2015. Through an agreement with the Ministry of Culture
and the library, 16 Auser volunteers welcome visitors, guide them within the different sections, accompany
them to the various rooms, temporary exhibitions, conferences, lectures and concerts that take place
throughout the year.  

Target groups/users
 Everyone, particularly university students.

The principles that inspired the project
 Active citizenship.
 Exploiting and protecting the cultural heritage.  

The objectives
 To make accessible to citizens and students

the university library, located in a central part of
the city.

 To ease the path of visitors and the consultation of
the books in safety.

The innovative elements
 The collaboration between the volunteers and

the management of the library favours an
orderly and secure operation of the distribution
of the books and the participation 
of visitors at events.

How the project has changed the way Auser operates 
 Experience with the value of the protection of

the cultural heritage and the satisfaction of
contributing to the development of a vital
cultural venue for the town.

 Auser volunteers have learned to enter into a
relationship with the students and visitors to the
university library.

Outcome
 16 Auser volunteers involved.
 An agreement with the Ministry of Culture and the

university library.

Transferability factors
 Agreement with the direction of the public body

and/or the Ministry of Culture.
 Availability of trained volunteers.
 A person responsible for coordinating the activities

of the volunteers.
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GREEN CLASSROOMS. 
THE GARDEN OF THE MOONS

G reen classrooms. The garden of the moons promotes healthy-eating education and respect for the natural
environment and public property among pupils and their families. All this through the planning of educa-

tional activities and the cultivation of vegetable gardens in the green areas of schools. The Auser educators,
also involving parents and teachers, and as part of the annual school programmes, teach pupils biodynamic
farming techniques, according to the lunar calendar; they organise seminars on issues of environmental su-
stainability and food; they run workshops on how to creatively reuse waste materials. In addition to pupils and
their parents, elderly and disabled persons of all ages are encouraged to participate in the cultivation of vege-
table gardens, educational activities and workshops. 
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Target groups/users
 Primary- and secondary-school pupils and their families.
 Teachers, older people and people of all ages with

disabilities.

The principles that inspired the project
 Environmental sustainability and proper nutrition.
 Reuse and recycling of waste materials.
 Promotion of public assets and relationship

between generations.

The objectives
 To promote a healthy food culture and lifestyle

through work in the gardens and the consumption
of natural products.

 To improve relations between teachers, pupils, families
and society in order to build an educational community.

 To help older people continue in mental and physical
activities and include the socially disadvantaged or
disabled through their involvement in the cultivation
of the vegetable gardens.

The innovative elements
 Joint planning with the teachers and school

management.

 Intergenerational and interdisciplinary training
courses during school hours.

 Biodynamic and synergistic cultivation.  

How the project has changed the way Auser operates 
 The construction of collaborative networks in the

community.

Outcome
 6 educational gardens in 5 schools.
 2,500 pupils participated in educational activities.
 80 teachers participated in training activities.
 100 volunteers have contributed to the cultivation

of vegetable gardens in schools.
 1,500 families have participated in training and

cultivation.

Transferability factors
 Internal green spaces or in areas adjacent to

schools to establish the gardens.
 Volunteers for the management of the gardens and

educators for the planning and teaching of
environmental matters.



THE OTHER SIDE 
OF THE COIN 

The other side of the coin is a multipurpose and multicultural centre dedicated to the families of migrants
from various countries, as well as to the local population of all ages. The Centre offers courses at

different levels of Italian valid for obtaining the EU resident’s permit, and an after-school club and kinder-
garten for the children of migrant women who attend the courses. At the request of the migrant women, a
sewing workshop was opened where cutting and sewing lessons are provided and where sewing machines
are available for minor repairs. The Auser volunteers encourage the birth of relations of solidarity and
mutual help among all those who attend the Centre: pupils, the elderly, migrant families. In cases of greater
economic and social hardship, the Auser volunteers ask for the intervention of social services. The Centre
has been enhanced with a warehouse in which are collected to be distributed free: clothes, shoes, blankets,
furniture and furnishings offered by the local population. 

Target groups/users
 Families and single women migrants with children.
 Elderly volunteers.
 Young unemployed migrants who learn Italian and

do voluntary work while waiting for a  job.

The principles that inspired the project
 To educate the local community in understanding

cultural differences.
 To increase the self-esteem of women migrants.
 To develop cooperation between people of

different cultures, religions and generations.

The objectives
 Intercultural dialogue and mutual help among

migrants from different countries of origin.
 Growth of self-esteem of migrants through engaging

in activities that make them feel  useful to the “other”.
 Collaboration between people of different ages.

The innovative elements
 Enhancing the cultural wealth of migrants from

different countries.

How the project has changed the way Auser operates 
 Growth of the relationship between elderly people

living alone and the mainly migrant young
volunteers.

 Lowering the average age of the Auser volunteers.
 The design and management of a project

dedicated to the whole family.

Outcome
 250 pupils have passed the Italian language exam.
 20 migrants have emerged from illiteracy and 60

are attending literacy classes.
 15 young people have resumed their studies.
 30 women are participating in the tailoring

workshops.
 20 children make use of the nursery and 40 attend

the after-school club.

Transferability factors
 Large premises for organising various social and

educational activities.
 Cooperation with social services.
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BETWEEN SKIN 
AND THE HEART 

B etween skin and the heart was created in 1999. Since then, every week, a number of volunteers
have visited the ASP Giovanni XXIII rest home, where they take care of the lonely elderly or

those with dementia or Alzheimer’s. The volunteers give them beauty treatments such as facials,
makeup, new hairstyles, and hand massages. The beauty sessions are an opportunity to spend a few
hours chatting with the patients and helping them regain a sense of self and their value as a physical
person. In time, also among the patients who attend or participate in the treatments new relations
of friendship and solidarity are established. In the departments of the residential healthcare facility
and the day centre the volunteers provide care for some 40 elderly people, men and women. The
project was made possible through an agreement between the Bologna Auser and the ASP Giovanni
XXIII rest home, which provides the rooms, creams and make-up products.
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Target groups/users
 Elderly people living alone.
 Sufferers of senile dementia and Alzheimer’s.

The principles that inspired the project
 Aging with dignity.
 Attention to physical appearance.

The objectives
 To help the elderly and senile dementia or

Alzheimer’s sufferers feel less alone.

The innovative elements
 Caring for physical appearance to encourage

patients psychologically.

How the project has changed the way Auser operates 
 The project has increased the capacity of

volunteers to work with people with psychological
difficulties.

Outcome
 40 elderly assisted every week.
 Improvement in looking after themselves for the

patients in the care home.
 Growth in relationships between the elderly.

Transferability factors
 Volunteers trained in the understanding of

mental illness and who know how to use beauty
products.

 Written agreement with nursing homes.



SOLIDARITY
TAILORS 

The Solidarity tailors were born in Tuscany in 1995. Currently, there are 54, in the provinces of Florence, Prato,
Pisa, Lucca, Livorno and Piombino, operating with over 800 volunteers who are expert in sewing and embroi-

dery. The purpose of the tailors is to fund international solidarity projects. However, over time, the tailors have
become centres of inclusion for the entire local community and people of all ages. The volunteers commit their ti-
me to creative activities, producing cloth and woollen products such as stuffed animals, “Pigotte” (the UNICEF
rag dolls), lace, bags, clothes. All the products are sold at markets to raise funds for charity projects. In 20 years
of existence, the tailors have formed partnerships with non-governmental organisations and have funded projects
in Turkey, India, Haiti, Pakistan, Ethiopia, Afghanistan, Burkina Faso, Nigeria, Congo, Tanzania, Argentina, Ecua-
dor, Ukraine and Bulgaria. The relationship with the textile companies in the region that provide most of the fabrics
is fundamental. For the volunteers at the tailors there is a great value in teaching traditional techniques of sewing
and knitting to new generations, techniques which in the consumer society of today are at risk of being lost. Many
migrant women find in the tailors a place where they can learn a trade and the Italian language.
Target groups/users
 Older women (and men).
 Migrant women and young people who want to

learn the arts of sewing and embroidery.

The principles that inspired the project
 International solidarity.
 Inclusion and relationships between the

generations.

The objectives
 To produce goods for international solidarity

projects.
 To build spaces (the tailors) where people of all

ages can express their creativity and work
together on a project of solidarity.

The innovative elements
 Using creativity to encourage inclusiveness.
 The collaboration with local administrations, textile

companies and non-governmental organisations.
 The tailors are cultural and social centres open to

the whole community.

How the project has changed the way Auser operates 
 Development of the ability to work with local

governments, institutions, non-governmental
organisations and textile companies.

Outcome
 54 Solidarity Tailors in Tuscany and 800 volunteers.
 Thousands of blankets, medical dressings and apparel.
 Hundreds of fundraisers for small and micro projects

in Italy and around the world.
 Production of tens of thousands of rag dolls

(Pigotte) for UNICEF.
 Opening of Auser tailors in other regions of Italy:

Veneto, Lazio, Apulia and Sicily.
 10 tailors have been turned into cultural centres.  

Transferability factors
 Large premises to devote to the workshop and a

warehouse for materials and goods.
 A network of relationships with non-governmental

organisations.
 Collaboration with local governments, educational

institutions and textile companies.
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SOCIAL 
CANTEEN 

The Social canteen was opened in 2014, in an Auser building in Sesto Fiorentino. It is available for Auser
members and people in financial difficulties. The canteen can seat over fifty people. Every month, a vo-

lunteer nutritionist sets the daily menu, based on a balanced and Mediterranean diet. Auser volunteers do the
shopping and cooking. The lunch is so substantial that leftovers can be taken home and eaten in the evening.
Through an agreement with the municipality of Sesto Fiorentino, volunteers also deliver meals on wheels to
individuals and families indicated by social services. At the canteen, young people, immigrants and students
from local hotel schools work as volunteers together. Funding mainly comes from Auser and an agreement si-
gned with the municipality of Sesto Fiorentino.
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Target  groups/users 
 Elderly poor and families in economic difficulty

identified by social services.

The principles that inspired the project
 Providing food to those at risk of poor nutrition.

The objectives
 To establish a low-cost soup kitchen.

The innovative elements
 The volunteers have learned about the entire

operating cycle of the canteen: from the purchase
of products to the preparation of dietary meals to
serving at table.

 Individual attention to the canteen users: the
volunteers report any problems and psychological
distress to social services.

How the project has changed the way Auser operates 
 Better collaboration with professionals such as

social workers.

Outcome
 15 volunteers alternate each day in the kitchen and

serving tables.
 1 Auser car is used for the delivery of meals on

wheels.
 About 10 people a day visit the social canteen.
 The elderly who have meals delivered to their

home have benefited not only from the diet but
from the daily interaction with volunteers. 

Transferability factors
 Large premises for the kitchen and tables.
 An agreement with local government for a

contribution to the costs of the canteen.
 Collaboration with social services.
 Volunteers who are able to cook meals.
 The licenses required by law for the provision of

food and beverages.



COHOUSING 
IN SOLIDARITY 

Cohousing in solidarity aims to find solutions to the growing problem of housing. The project consists of a process
of accompanying people to cohabitation between older people living alone – in homes too large for their needs

or ability to pay – and families or individuals in poverty, female victims of domestic violence, foreign students. The
first contact between would-be hosts and would-be guests takes place through the “Filo d’Argento” Auser freephone
number (800.99.59.88) or the mobile number dedicated to the Living in Solidarity Project (320 4317644), or through
social services. Afterwards, a profile is produced to assess the possible relationship between the person who wants
to host and the one looking for a home. Then begins a series of meetings aimed at achieving a mutual understanding
between the two future cohabitants. Where an affinity has been established, the cohabitation is formalised with the
signing of a “solidarity pact”, in which the two parties declare their needs and willingness to mutually exchange cer-
tain services. In addition, on a legal level, they subscribe to an “agreement for the temporary free use of a property”,
which does not include rent, but only the conditions of the “housing agreement”. In the event that the homeowner
decides to terminate the cohabitation they are free to do so after the period of notice stipulated. 

Target groups/users
 Older people in need of emotional support and

minor services.
 Female victims of violence and trafficking and

foreign students.
 Families and individuals in a temporary state of poverty.

The principles that inspired the project
 Solidarity and mutual aid in the sharing of living spaces.
 Integration between voluntary and public social

services.

The objectives
 To encourage older people to remain in their own

homes.
 To offer female victims of violence a safe,

affordable housing solution.
 Free housing opportunities for people in poverty.

The innovative elements
 Integration of public and private financial resources.
 Profile of candidates and the “housing agreement”.

 The target groups/users contribute to the
implementation of the project.

 Collaboration between Auser volunteers and social
services workers.

How the project has changed the way Auser operates 
 Development of planning skills.
 Constant social reporting and measurement of the

outcome.
 Growth of the culture of communication aimed at

publicising the project.

Outcome
 272 cohabitations activated.
 45 Auser volunteers in addition to 80 volunteers

and operators from partner associations.

Transferability factors
 Networking between associations involved in the care of

the elderly, female victims of violence, immigrants.
 Collaboration with social services.
 Training of volunteers.
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THEATRE WITH THE OTHER

The Theatre with the other project was born from the idea of a group of parents and volunteers who
started using theatre to express the feelings and emotions of their disabled children. The innovation

was that of giving life to a company in which disabled people perform alongside “normal” volunteers of
all ages, with the same creative freedom and expression. Today the troupe consists of 63 actors, including
23 children with mild to severe disabilities, as well as their parents and Auser volunteers. Together they
put on shows, dealing with every aspect: from directing to acting, from script to stage design. Every
disabled person is personally supervised by a tutor, a young Auser volunteer. The project is made possible
by a human and economic support network from the townspeople, local and educational institutions, as-
sociations and parishes. During the summer months, the theatrical activity is complemented by creative
workshops (drama, painting and ceramics) dedicated to children with disabilities but open to everyone. In
September, the goods produced are displayed in an exhibition during the Vicchio Fiera Calda, a festival
that involves the whole local population.
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Target groups/users
 People with disabilities, their families and students

of all ages.

The principles that inspired the project
 Collaboration between the disabled and able-bodied.
 Inclusion of persons with physical, psychological

and social difficulties.
 Value of networks of solidarity to activate human

and economic resources.

The objectives
 Growth and self-discovery in the disabled.
 To involve disabled people in public cultural events,

such as theatre.
 To educate pupils through creative workshops.
 To construct a network of solidarity between

associations, cooperatives, schools and public bodies.

The innovative elements
 The leading role of the disabled.

 The collaboration with schools.
 Making the most of the know-how and

interpersonal skills of people with disabilities.
 The development of a local solidarity network. 

How the project has changed the way Auser operates 
 The acquisition of the skills to create and co-

ordinate the theatre company.

Outcome
 63 actors, 23 of whom are disabled.
 A monthly performance of the show

“Miracolosamente non ho smesso di sognare”
(“Miraculously I haven’t stopped dreaming”).

 Theatre, ceramic and painting workshops.

Transferability factors
 Support of local and regional institutions.
 Access to a theatre.
 Availability of volunteers and experienced

educators.



ZERO WASTE

The Zero waste project was conceived by the Voluntary Services Centre and is funded by the regional
government. It involves, in addition to voluntary associations, food distribution businesses and

shops. It aims to recover and redistribute to needy citizens fresh food and long-life products approaching
their sell-by date. The Auser volunteers, using cars provided by the association collect food from the
supermarkets, bakeries, shops and canteens involved in the project; then take it to the stores of the
partner associations: Caritas, the Food Bank, the Samaritans. Here food parcels are prepared which,
again, Auser volunteers deliver by car to the homes of people identified by social services. 

Target groups/users
 People who are in need of help with food identified

by social services.

The principles that inspired the project
 Solidarity, the right to healthy food, fighting

poverty.

The objectives
 To organise a network of associations to collect and

distribute food that would otherwise be wasted.
 To develop cooperation between the associations

and local institutions to address the problem of
poverty and a lack of food.

The innovative elements
 The forming of networks between the different

partners involved in the project, each with their
own skills, in order to achieve the objective of
delivering the food.

How the project has changed the way Auser operates 
 Growth of the culture of operating in a network

with other associations.
 The “Safe Transport” developed by Auser to

accompany people to hospital or provide medical
therapies to the needy has been enhanced by the
distribution of food to homes.

 The Auser volunteers involved in this project had to
attend a special course (HCCP) on handling
foodstuffs. 

Outcome 
 5 volunteers routinely engaged in “Safe Transport”.
 3 vehicles provided by Auser.
 101,425.21 kilos/litres of food delivered to 33,961

beneficiaries through the Food Bank.
 4,380.52 kilos/litres of food delivered to 647

beneficiaries through Caritas.
 1580.40 kilos/litres of food delivered to 2,243

beneficiaries through the Samaritans.

Transferability factors
 An agreement with public social services.
 Volunteers trained and in possession of

authorisation to handle foodstuffs.
 The construction of a network of suppliers of the

products to be distributed.
 Warehouses for the storage of foodstuffs.
 Transport.

A JOURNEY THROUGH THE ITALY OF SOLIDARITY. BEST PRACTICES IN AUSER

UMBRIA
Perugia

29



INTEGRATION THROUGH
VOLUNTEERING

The Integration through volunteering project began when the Prefecture of Pesaro turned to voluntary as-
sociations in the province and the CGIL, the main Italian trade union, to ask for their involvement in vo-

lunteer projects run by a number of migrants who were waiting to be granted refugee status. After this a pro-
tocol was signed between the Prefecture, Auser and the CGIL to establish their respective roles in this project
of inclusion. Auser closely follows migrants in six town councils (Macerata Feltria, Fossombrone, Peglio, Ac-
qualagna, Saltara, Cagli) with the aim of promoting their integration into the local community and removing
them from the marginalisation in which they are forced to live while awaiting their documents. The young mi-
grants are enrolled in Auser, which takes out accident insurance for them. With the assistance and collaboration
of volunteers from Auser, the migrants are encouraged to carry out voluntary activities for the community such
as the maintenance of urban green areas, but, above all, by learning crafts such as woodworking. The project
is completed by a course on safety in the workplace organised by the union and an Italian language course or-
ganised by the social cooperative to which they are assigned. To encourage the participation of migrants in so-
ciety and help them to mix with the local population, Auser has formed a football team.
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Target groups/users 
 Migrants awaiting refugee status.

The principles that inspired the project
 Social inclusion and reduction of exclusion.
 To encourage the local population to provide a

more concrete welcome.

The objectives
 To keep immigrants active who otherwise would

spend their time in solitude in the reception centres.
 Inclusion of migrants through community volunteer

work alongside Auser volunteers;
 To teach migrants a trade (carpentry, gardening).

The innovative elements
 The collaboration of various public and private

entities to promote inclusion.

How the project has changed the way Auser operates 
 Expansion of the network of cooperation:

Prefecture, unions, cooperatives, other voluntary
associations and town councils.

 The Auser local offices of the province have
learned to better cooperate with each other.

Outcome
 128 asylum seekers.
 10 Auser volunteers join the migrants in their activities.
 8 town councils involved in the Province of Pesaro.
 6 town councils in which Auser takes care of migrants.
 Asylum seekers feel useful, more integrated into

the community and they learn a craft.

Transferability factors
 A protocol with the Prefecture, town councils,

trade unions and voluntary associations.
 Trained volunteers to assist migrants in the correct

interpretation of their assigned tasks and to
enhance what they do for the community.



NARRATING 
TO ENHANCE

Narrating to enhance began in 2012 from an idea of Auser Marche. The goal is to seek and identify,
especially in small villages, people who are familiar with aspects of cultural and craft traditions. Later

this group of people, accompanied by an Auser volunteer, participate in a workshop-course of self-narration;
through storytelling, writing and the production of a video they learn to pass on to others, especially
schoolchildren, their experience. The project, 20% financed by Auser and Marche Region providing the re-
maining 80% is managed and coordinated by 30 Auser volunteers.

Target groups/users
 People who have skills but are not aware of them.
 People of all ages who want to learn about aspects

of popular culture and traditions.

The principles that inspired the project
 The value of local culture and traditions.
 A reduction of cultural exclusion. 

The objectives
 To establish a network of cultural circles specialised

in activating empowerment.
 To teach how to transfer skills through storytelling.

The innovative elements
 Empowerment of people who have special skills.
 Use the resources provided by the Regional Law of

the Marche for the financing of cultural activities
that enhance small villages. 

How the project has changed the way Auser operates 
 A new field of activity: self-narration workshop.
 Documenting activities through the publication of

videos, books and photos.

Outcome
 5 Auser centres host the workshops.
 About 30 volunteers manage and coordinate the

project.
 500 citizens of all ages have participated in the

workshops.
 3 videos and 3 books document the transmission of

expertise.
 2 secondary and 1 middle school are involved in the

project.
 The participants display greater self-esteem and

awareness.

Transferability factors
 Availability of premises in which to hold the

workshops.
 Agreements to encourage local administrations to

spread the project.
 Volunteers trained to welcome and develop the

telling of life experiences.
 Collaboration with other organisations having

similar objectives.

A JOURNEY THROUGH THE ITALY OF SOLIDARITY. BEST PRACTICES IN AUSER

MARCHE

31



ANTI-VIOLENCE 
COUNTER 

T he Anti-violence counter was set up in 2010 by Auser in a site provided by the Frosinone Town Council
in collaboration with local institutions, to be one-stop service providing help and psychological and

legal support, for women at risk of domestic violence. Available free of charge are a social worker, two
psychologists, a lawyer and a doctor, plus a group of Auser volunteers formed to address various needs:
help in finding a house, accompaniment to support services. The office is open from Monday to Friday,
from 9.30am to 6.30pm. For emergencies, 24 hours a day, there is a hotline connected to an operator’s
mobile phone. The service is also connected to the national number 1522 for cases of violence and stalking.
Currently the project is entirely run by the Frosinone Auser.
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Target groups/users
 Women who have been abused or are at risk of

domestic violence.

The principles that inspired the project
 Empowerment and listening to woman who have

been abused. 

The objectives
 To create better living conditions for women who

suffer violence or ill-treatment.
 To provide answers to the increase in violence

against women.
 To place the woman in touch with the network for

initially approaching social services.

The innovative elements
 The collaborative relationship between the

associations working for women’s rights.
 The woman is followed by Auser volunteers and

public services from the first interview until her
social and occupational reintegration.

How the project has changed the way Auser operates 
 Growth of planning skills in the field of gender

violence.
 Increase in the number of female volunteers and

the development of a gender connotation in its
activities.

 Ability to work in partnership with local institutions.

Outcome
 12 Auser volunteers engaged in the activity of

listening and training.
 5,000 requests for assistance.
 200 women who completed the path towards

autonomy.

Transferability factors
 Volunteers with a strong sensitivity to gender

issues.
 Professional psychologists and lawyers willing to

work for free.
 Public and private funding.
 Network with the third-sector associations that

deal with gender issues.
 Agreements with local institutions.



TIME 
OF MEETINGS

T ime of meetings takes place at six schools and promotes the integration of migrant children recently
arrived in Italy. During school hours the Auser volunteers, all retired teachers, work alongside the

children to support them in learning Italian. To facilitate the children’s integration, the volunteers also
organise recreational activities in the afternoon and during the summer holidays. Begun in 2005, over
the years the project has developed looking at the wider dimension of integration and the families of the
children, with Italian courses for adults and an information campaign aimed at mothers for the prevention
and detection of cancer. 

Target groups/users
 Migrant children and their families.

The principles that inspired the project
 Solidarity.
 Inclusion.
 Mutual assistance.

The objectives
 To improve the language skills of the children.
 To teach Italian to adult foreigners.
 To place the foreign communities in touch with

local services and institutions.
 To make time for socialising for migrants.
 To promote the prevention and detection of

cancer among immigrant women.
 To promote the integration of different cultures.

The innovative elements
 Some foreign nationals who took advantage of the

Italian courses later became Auser volunteers,
carrying out a role of cultural mediation and
promoting the association’s activities in their
communities.

 From the commitment of retired teachers was
born a solid intergenerational relationship that
encouraged dialogue with young migrants.

How the project has changed the way Auser operates 
 The project allowed Auser Viterbo to become a

point of reference for migrants in the area.

Outcome
 In 6 schools, 15 former teacher volunteers work with

the children.
 20 children helped annually 
 60 children participating in the summer camps

every year for the past three years.
 80 adults in three years completed the Italian courses.
 30 women trained on the prevention of cancer.

Transferability factors
 Suitable premises for the initiatives or agreements

with other facilities to accommodate them.
 Collaboration with local institutions and social

services.
 Protocols or agreements with state schools that

provide evening classes for adults.
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HOME INTEGRATED 
INTERVENTIONS

The project Integrated interventions to help people stay in their own homes employing an individualised
approach started in 2014 in collaboration with the city council, and it caters to families at high

risk of marginalisation and social exclusion living in run-down areas of L’Aquila and without services,
to which have to be added economic difficulties. These are mainly elderly people and single women
with children who, because of the 2009 earthquake, are living in temporary housing modules and
emergency accommodation. These people, identified by social services and followed by Auser vo-
lunteers, are in need of financial support, companionship and household help. They are offered a
personalised programme of aid and targeted by a team composed of an educator, a psychologist
and the Auser volunteers, many of whom are young graduates.

34 THE ART OF DOING

ABRUZZO
L’Aquila

Target groups/users
 Families identified by social services living in

temporary housing after the earthquake.

The principles that inspired the project
 Solidarity.
 Value of community bonds.

The objectives
 To offer economic and psychological support to

families.
 To stimulate community life. 

The innovative elements
 The individualised approach to solving the problem

through dialogue with the team.
 The ability to create a network among the

associations present in the area.
 Trying a method of support for people in their

homes coming into direct contact with them with
their difficulties, fears and problems.  

How the project has changed the way Auser operates 
 Through the project many young graduates and

professionals have approached Auser.

Outcome
 19 families for a total of 57 people received support

from Auser volunteers.
 10 Auser volunteers coordinate and manage the

activities.
 2 trainees from the Faculty of Psychology.
 7 families have avoided eviction for non-payment of

rent.

Transferability factors
 Availability of premises to be a local point of

reference.
 An agreement with the local authority for the

financing of the project.
 Collaboration with social services to find out about

families in need of help.
 Trained volunteers who have to include

psychologists, social workers and educators.



PISTILLI MUSEUM 
WELCOME

T he Pistilli Museum welcome project stems from a collaboration between Auser and the Cultural Su-
perintendence of Campobasso, and its aim is to ensure the Pistilli Museum is open to the public on

Sundays. This is a small art gallery, very important for the variety of painters of the 18th-century Neapolitan
school, which attracts art lovers from all over the world. The project was created to promote a jewel of
the city, but soon evolved into a path of study and ongoing learning. Around 15 Auser volunteers, in
shifts, welcome visitors and provide them with information about the collection of paintings as well as
other art sites in the area of Campobasso. This was rendered possible because Auser asked the Superin-
tendence to train the volunteers on the historical and artistic context of the collection housed in the art
gallery. Each month the volunteers meet to exchange new knowledge of the paintings on display and ex-
periences in relation to visitors. 

Target groups/users
 Families identified by social services living in

temporary housing after the earthquake.

The principles that inspired the project
 Solidarity.
 Value of community bonds.

The objectives
 To offer economic and psychological support to

families.
 To stimulate community life. 

The innovative elements
 The individualised approach to solving the problem

through dialogue with the team.
 The ability to create a network among the

associations present in the area.
 Trying a method of support for people in their

homes coming into direct contact with them with
their difficulties, fears and problems.  

How the project has changed the way Auser operates 
 Through the project many young graduates and

professionals have approached Auser.

Outcome
 19 families for a total of 57 people received support

from Auser volunteers.
 10 Auser volunteers coordinate and manage the

activities.
 2 trainees from the Faculty of Psychology.
 7 families have avoided eviction for non-payment of

rent.

Transferability factors
 Availability of premises to be a local point of

reference.
 An agreement with the local authority for the

financing of the project.
 Collaboration with social services to find out about

families in need of help.
 Trained volunteers who have to include

psychologists, social workers and educators.
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CITIZENSHIP 
AGENCIES

T he Citizenship agencies project is aimed at older people especially those with reduced self-sufficiency,
their families, and generally vulnerable people who live in neighbourhoods with high levels of social

and economic difficulty in Naples. In the Auser offices have been opened: a listening centre and an infor-
mation desk on social and health services. In addition, three mutual-help groups have been initiated to
encourage citizens to take part in actions of solidarity and mutual assistance. The Auser volunteers,
mostly over-60s, provide services to other old people such as company at home, accompaniment to
medical visits, walks and help paying bills. Book presentations and seminars are organised for residents
in their neighbourhoods; along with the Popular University of Auser, a theatre company was set up and
put on a show at the auditorium of Scampia.
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CAMPANIA
Napoli

Target groups/users
 Elderly people and people living in neighbourhoods

with high levels of social and economic difficulty.

The principles that inspired the project
 Active citizenship.
 Social cohesion.
 Community welfare.
 Reducing the isolation and social exclusion of the

elderly.

The objectives
 To reduce the margins of isolation and social

exclusion of older people.
 To provide opportunities for socialisation and

cultural occasions.
 To build networks of solidarity, also understood as

networks of interpersonal relations.

The innovative elements
 Establishment of mutual-help groups.
 The development of networks based on the values

of solidarity and active citizenship.

How the project has changed the way Auser operates 
 The project has strengthened the local ties of

Auser through collaboration with local 
authorities, associations and individuals.

Outcome
 700 people participated in cultural and social

activities.
 4 Auser circles involved and 1 Auser Popular

University
 3 self-help groups.
 An information desk.
 Establishment of a theatre company and staging of

the show “Nemmeno gli dei” (“Not even the gods”).

Transferability factors
 Collaboration between associations at local level.
 Memorandum of understanding with the town

council to launch the collaboration with social
services.

 Adequate training of volunteers. 



SENTRIES 
OF FRAGILITY

T he Sentries of fragility project addresses the inhabitants of the small historic town centres and nei-
ghbourhoods, young people in school, pensioners and, in general, all citizens with a view to encou-

raging a culture of solidarity and mutual aid in the neighbourhoods of the town councils involved (Taranto,
Castellaneta and Montemesola). Volunteers are a sounding board for social problems, alerting the au-
thorities in cases of violence, degradation and loneliness involving women, the elderly and children. The
sentries also organise recreational activities and cultural events to raise awareness among residents and
the formation of a community of solidarity through social dinners, theatre and dance workshops and the
creation of self-help groups.

Target groups/users
 Vulnerable subjects of all ages.

The principles that inspired the project
 Social inclusion.
 Active citizenship.

The objectives
 To enter into relationship with fragile subjects who,

through shame or lack of knowledge, are unable to
ask for the support of social services.

 To increase the capacity of intervention of non-
profit organisations promoting working in networks.

The innovative elements
 The involvement of professional associations

(Association of Building Managers).
 The relationship with the younger generation

through education in schools. 

Outcome
 50 volunteers involved including 30 from Auser.
 Collaboration with other associations and local

public bodies has enriched the relationships of
Auser in the territory. 

Transferability factors
 Trained and motivated volunteers.
 Ability to engage with non-profit associations and

local government.
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SPEAKING 
ECOMUSEUM

T he idea of the Speaking Ecomuseum project is to preserve the memory of the most valuable and ancient
local traditions through theatre, photography, cinema, oral histories and gastronomy.

The project involved many citizens of the Province of Brindisi who have collected documents and recounted
their memories: the material was stored in a memory bank, a totem pole located in the centre of the town
of Mesagne, which can be consulted by anyone wishing to learn about the cultural history of the city.
To learn more about the traditions, courses of sculpture in stone and papier-mâché were organised in a
disused school made available by Mesagne Town Council. The project led to a festival dedicated to nar-
ration “La Festa delle Storie” (“The Festival of Stories”). In addition, theatre workshops were organised
that led to the show “La via degli ippocastani” (“The road of the horse chestnuts”) in which 16 Auser vo-
lunteers acted. 
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PUGLIA
Mesagne

Target groups/users
 People of all ages.

The principles that inspired the project
 Intergenerational relationships through the

transmission of oral tradition in all its forms.
 The value of popular culture and traditions as an

expression of local identity.

The objectives
 To recovering traditions and the values of the

unique heritage of Mesagne.
 To create cultural activities related to tradition and

local identity.
 To build a Memory Bank and organise a Festival of

Stories.

The innovative elements
 The participation of various public and private

partners.
 Renovation and enhancement of the heritage of

identity. 

How the project has changed the way Auser operates 
 New skills acquired in the cultural sector.

Outcome
 The production of a play.
 A memory bank for the city

www.bancacittadinadellamemoria.it
 Craft classes in stone and papier-mâché sculpture.

Transferability factors
 Collaboration with local institutions or social

services.
 Agreement with local institutions.
 Volunteer network.
 Adequate premises.
 Presence of cultural operators linked to narrative

theatre and theatrical residences. 



LITTLE PEACE 
AMBASSADORS

T he goal of the Little peace ambassadors project is to accommodate, for holiday periods, children bet-
ween 9 and 11 years old from the refugee camps in Western Sahara. The Auser offices, housed in a

former school, has become a place of welcome for children and their Saharawi adult companions. The
children, who come from the camp near Tindouf (Algeria), spend 20 days in Rivello, 20 days in Naples
and 20 days in Ariano Irpino as guests of two other associations. During their stay children can undergo,
if necessary, health screening, analysis and medical treatment. But above all, for them it is an opportunity
to take walks amidst nature, go horse riding and spend days at sea. The Auser volunteers cook their
meals, highlighting fresh and local produce, since in the refugee camps the children eat only long life
food coming as part of humanitarian aid. 

Target groups/users
 Children from the Saharawi refugee camps in

Algeria and their Saharawi adult companions.

The principles that inspired the project
 International solidarity.

The objectives
 To give children from Sahrawi a period of wellbeing

and the opportunity to have medical tests and
care.

 To raise awareness with the public and local
institutions about the conditions the Saharawi
people are living in.

The innovative elements
 The involvement of the entire local community. 

How the project has changed the way Auser operates 
 Growth of the skills required to manage a project

of international solidarity.

Outcome
 40 Auser volunteers.
 16 Saharawi children and 4 companions.
 The community of Rivello feels a responsibility

regarding the presence of the children and this
triggers virtuous processes of solidarity.

 The children who live in situations of deprivation
and danger have the chance to have a different
outlook on life.

Transferability factors
 The availability of suitable premises.
 The drawing up of a protocol with associations

recognised by the international institutions dealing
with the reception of Saharawi children.

 Trained and motivated volunteers.
 Funds to cover the costs of travel and stay.
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CLINIC 
WITHOUT FRONTIERS

The Clinic without frontiers is open to resident migrants, those in transit or awaiting refugee status,
and to Italian citizens in poverty. Doctors, assisted by Auser volunteers offer free basic health and

specialist care: dental, gynaecological and ophthalmic. The clinic is funded by the Cosenza Auser while
the equipment comes from donations. The clinic is open two days a week. Medicines are prescribed by
volunteer doctors, catalogued in the dispensary by two pharmacists and supplied by the Pharmaceutical
Bank. Since 2012, the Auser clinic has been part of the “Team for the uncovering and diagnosis of torture
and extreme violence in migrant patients”. A programme in collaboration with Calabria Region, the pro-
vincial health board, the association “La Kasbah” which aims to give psychological support to migrants
who have suffered violence and torture, and to accelerate the process of the recognition of refugee status
and political asylum.
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CALABRIA
Cosenza

Target groups/users 
 Migrants who are resident or in transit, Italian

citizens in poverty.

The principles that inspired the project
 Solidarity and integration.
 The right to health.

The objectives 
 To provide basic and specialised medical care.
 To support psychologically the victims of torture

and accelerate the process of recognition of
refugee status.

The innovative elements 
 The network of voluntary doctors and associations

of migrants.
 The Protocol of Understanding with the local

health unit in order to simplify the application for
political asylum.

How the project has changed the way Auser operates 
 Growth of the ability to network with associations

that deal with migrants and local institutions. 

Outcome 
 9,000 instances of medical care.
 20 volunteer doctors and 8 Auser volunteers.
 2 pharmacists.

Transferability factors 
 Space to accommodate the medical clinic and

equipment.
 Volunteer doctors.
 Relationship with associations that deal with

migrants.
 Protocol with the local health board and the

regional government.



SOLIDARITY 
ON TOUR

S olidarity on tour aims to bring happiness and enjoyment through music to those confined in nursing
homes. Auser volunteers organise parties animated by music and accompanied by homemade desserts.

The musical entertainment is greatly enjoyed by the elderly. So much so that over time the project has
turned into a proper tour of a group made up of six musicians who, every two weeks, go to play in the va-
rious residential facilities of the city. The medical and paramedical staff participates in these choral mo-
ments because it is a way to break the routine and live their relationship in a different and closer way
with the patients. Recently, thanks to the project “Scatti di valore” (“Shots of value”) a number of se-
condary-school pupils participated as volunteers to enliven these moments of celebration dedicated to
elderly people on their own. The entire project is carried out without any funding: volunteers from Auser
buy or prepare homemade desserts and the musicians provide their shows for free.

Target groups/users
 Older people in nursing homes or assisted

residences.  

The principles that inspired the project
 Solidarity with the lonely and elderly.
 Reducing exclusion.

The objectives
 To bring moments of joy and happiness within

nursing homes.
 To listen to the needs of older people and their

stories and memories of life.

The innovative elements of the project
 The active involvement of staff in nursing homes

and care homes in concerts and entertainment
organised by volunteers.

Outcome
 100 elderly people are involved in the parties.
 6 nursing homes open their doors to the musical

tour.
 6 volunteers musicians enliven the concert.
 25 volunteers are involved in the entertainment

and the preparation of desserts.
 The extensive participation of family members of

the elderly makes these social occasions.

Transferability factors
 The map of nursing homes and assisted residences

in the area.
 Project presentation meetings for the

management of the nursing homes.
 Annual programming of the parties.
 Motivated volunteer musicians and others to

enliven the events.

A JOURNEY THROUGH THE ITALY OF SOLIDARITY. BEST PRACTICES IN AUSER

CALABRIA
Reggio Calabria

41



TERMINI IMERESE 
I LOVE YOU

T ermini Imerese I love you was created to combat the serious problem of excess waste. At its core is
the idea that by involving pupils in primary and middle schools and their families in recycling activities,

it is possible to reduce the amount of waste in the city that has to be taken to landfills and, at the same
time, give birth to productive activities that can provide solutions in an area which is experiencing a dra-
matic employment crisis. Throughout the school year pupils were offered informational seminars about
the importance of recycling and how to recycle a large part of the waste, a process that has volunteers in
the front line. This activity is agreed with the teachers who have declared their willingness to accept the
Auser volunteers.
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SICILIA
Termini Imerese

Target groups/users
 Pupils of primary and middle schools.

The principles that inspired the project
 Respect for the environment.
 Active citizenship.
 Intergenerational relationship.

The objectives
 To reduce environmental damage.
 To promote an increase in recycling.
 To educate young people in schools to respect

the environment and to recycle consciously.

The innovative elements
 Very low costs.
 Teaching the value of environmental sustainability

in schools.

How the project has changed the way Auser operates 
 Volunteers, in their relationship with the pupils,

have been able to create opportunities for further
maturation and, above all, to enhance their role in
society. 

Outcome
 Increase in recycling.
 Reduction of landfill material.
 Positive feedback from teachers.

Transferability factors
 Writing a protocol with the municipal

administration.
 The commitment of schools to collaborate.
 The availability of volunteers available to visit

schools and to speak to pupilss.



HAPPY 
HOLIDAYS 

T he Happy holidays project aims to offer the elderly the chance to relax and holiday in a beach villa,
entrusted by the Town Council of Oristano to Auser to carry out social activities. Every morning, the

elderly people identified by social services are taken by car to the villa by Auser volunteers. The older
people can choose to go to the beach or stay in the garden. During the day, breakfast, lunch and a snack
are served. At 6pm the guests are taken back home. Participation in the holiday is free, and available to
all without exception: to meet all the needs, Auser organises shifts of ten days a month, from July to Oc-
tober. To continue friendships formed during the summer, cultural evenings are organised in the autumn
and winter. The project is coordinated by 18 volunteers, who are joined by a number of volunteers from
Oristano Court who are serving community service sentences.

Target groups/users
 Older people with problems of loneliness.

The principles that inspired the project
 The right to a holiday.
 A reduction of social exclusion. 

The objectives 
 To offer the elderly opportunities for interaction

and leisure.
 To promote the creation of supportive

relationships and friendship among older people.

The innovative elements
 The collaboration with the town of Oristano has

made available a public asset for social purposes and
Auser used this space to create an inclusive project.

How the project has changed the way Auser operates 
 The daily management of a group of older people

for a long period of time.
 The ability to meet their diverse needs (walking,

diet, times for taking medicines).

Outcome
 120 elderly people each year participate in the

summer camp.
 Some volunteers are sent by the Court of Oristano.
 The participation of older persons in the project

allows their families to benefit from a short daily
rest period.

 In addition to the wellbeing derived from a holiday,
the elderly involved maintain a strong bond
between them during the winter months.  

Transferability factors
 A public asset to be used for social purposes.
 A number of vehicles.
 Motivated and trained volunteers.
 The identification of the elderly in need of social

support. 
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The Centre for women who are
victims of abuse welcomed more
than 500 calls for help

Auser volunteers grow more than
154,000 mq2of urban, social and
educational vegetable gardens

THE AUSER BEST PRACTICES IN PICTURES

In a solidarity tailor, 
a volunteer teaches a child 

to embroider  
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A patient receives 
a dental visit

Music and singing 
at the cultural association
“La Ruota”.
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A women affected by early-stage
Alzheimer’s engaged in recreational
activities
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A volunteer repairs
orthopedic aids

A volunteer accompanies
some visitor 
at the Pistilli Museum.

Migrants organizes recreational
and leisure activities for children. 

THE ART OF DOING
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Volunteers cook in the social
canteen of Sesto Fiorentino.

Volunteers collect and deliver at
home food and hot meals.

One out of 5,702
Auser cars used to
accompany people
with reduced
physical autonomy.
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e-mail: nazionale@auser.it
website: www.auser.it

facebook: www.facebook.com/auser.it
twitter: www.twitter.com/AuserNazionale

phone: +39 06 8440771
fax: +39 06 84407777

address: Via Nizza, 154 – 00198 Roma
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