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Today more than ever, our democracy is at risk. In the context of post-Brexit talks 

and other international political developments, there is an urgent need for strong 

proposals for positive change in the way politics is done in Europe. 

This is why the European Youth Forum launched #youthUP - a radical new campaign 

to crowd-source young people’s vision for the future of Europe. 

In this context, together with our civil society partners, we developed a number 

of workshop facilitation guides. These provide a step-by-step methodology for 

participants to follow to develop radical policy ideas for the Future of Europe, with a 

focus on six principles that we believe Europe should be built on: 

1) Participation (Partner: European Alternatives)

2) Inclusion (Partner: SOLIDAR)

3) Rights (Partner: European Citizen Action Service)

4) Sustainability (Partner: European Environmental Bureau)

5) Peace (Partner: Red Cross) 

6) Health (European Public Health Alliance)

The youthUP 
Campaign



Over the past decade we are witnessing an enormous rise of inequalities, poverty, 

and social exclusion especially amongst young people, migrants and other vulnerable 

groups in Europe. To address those issues and work on real change, there is a need 

to support inclusive initiatives driven by local community.  Social inclusion is a pre-

requisite for the creation of a just and cohesive society. Fundamental values of solidarity, 

equality, participation and social justice are the cornerstones of the process of building 

inclusive learning societies. SOLIDAR Foundation works towards creating an inclusive 

learning society on the grounds of openness and democracy, where all members have 

an opportunity to participate in lifelong and life-wide learning opportunities. This 

enables personal emancipation, enhances an individual’s full civic, social and economic 

participation in society and the development of human talents – to ensure that everyone 

achieves the maximum according to his or her abilities.

The SOLIDAR Foundation is the cooperation platform of SOLIDAR; a European network 

of Civil Society Organisations working to advance social justice in Europe and worldwide. 

SOLIDAR brings together over 60 member organisations based in 25 EU members 

states and in 6 candidate countries. We work together on Social Affairs, International 

Cooperation and Lifelong Learning. Our members represent civic movements, bringing 

together millions of individuals, as well as service providers. They offer social and 

healthcare services as well as education, training, cultural and lifelong learning to 

vulnerable, socially excluded, disadvantaged and underprivileged people. As civic 

movements they contribute to the social cohesion of local communities, encouraging civic 

engagement, EU decision making processes and empowering people through lifelong 

learning and Vocational Education and Training (VET).

So now, tell us: what are your ideas 
for the future of Europe?

Introduction by 
SOLIDAR Foundation



Workshop 
Preparation

25
Participants

max per facilitator
1h45

Duration

Materials/logistics: 

• Post-its (around 30 per person) 

• A flip chart 

• Around 10 A4 or A3 blank papers 

• One pen marker per person 

• A large table where everyone can 

sit around 

• Chairs that can be moved around if 

needed



1. Icebreaker

10
mins



2. Presentation of the YouthUP Inclusive 
Workshop Challenge

10
mins

Challenge: 
Co-create Young People’s vision of an 
Inclusive Europe

Objectives of the Challenge

• Propose concrete political changes to make Europe more inclusive

• Promote a shared sense of responsibility and accountability for all stakeholders

• Think of solutions that work locally and globally

Remind participants of the best conditions for 

creativity 

1. No self-censorship, the aim is to go as far as 

possible to imagine totally new ideas 

2. Don’t judge each other’s ideas, but build on 

them

3. We answer questions by giving a short idea 

(a word or a very short phrase, no stories or 

explanations). Say it out loud, so that everyone 

can hear you, and then write it on the post-it & 

stick it to the table (very important as we will 

reuse them).

Constraints in 
Developing Solutions:

• Limited public resources 

available to address 

inclusiveness

• People have different 

understanding and opinions 

about inclusiveness 

• Inclusiveness is yet to be 

at the top of the political 

agenda



3. Brainstorming phase: 
Getting Bright Ideas

Answer these questions by giving short ideas, loud so that everyone can hear you. 

Write it on the post-it & stick it to the table (very important as we will reuse them).

30
mins



1. What does it mean to be excluded or marginalised in society?

2. Which inequalities and exclusion mechanisms have you observed in your 

community? 

3. Give me 5 reasons why we do not all start with the same opportunities in life?

4. If you are born in a disadvantaged group or area in society, what impact might it 

have on your life?

5. What do we need to change to create inclusive, fair and tolerant societies?

6. Give me 10 characteristics of a fully inclusive society.

7. What would be the benefits of such a society?

8. What can every citizen do to promote inclusiveness in society?

9. Give me 5 examples of inclusive practices or places from your local community or 

from other countries

10. What does not work in the current political approaches taken in Europe?

11. Which fundamental values have been neglected in the last years, if any?

12. How could we make people even more aware of the need of having an inclusive 

society?

13. Imagine that you are the President of the European Commission and you have 

been mandated by the Member States to come up with a plan to make Europe 

more inclusive. You have a massive budget, political power and the media 

spotlight on you, what do you do?

14. Why do you think opinions are so diverse when it comes to realising an inclusive 

society?

15. Which decisive arguments would you use to convince those who do not support 

inclusion?



4. Voting phase: 
Collectively selecting the best ideas

• Ask the participants 

to go around the table, 

read all the post-its 

and vote for the best 

ideas to make the 

future of Europe more 

sustainable. 

• They all have 10 votes 

(1 vote= 1 tick on the 

post-it). They can vote 

more than once on the 

same post-it to show 

its importance.  

 

• Collect the post-its 

with the most votes, 

stick them to the flip 

chart and read them 

out to the group.

10
mins



5. Developing Solutions for the 
youthUP Inclusive Challenge

• In small groups of up to 

5, you have to design 

a powerful campaign 

to make Europe more 

inclusive, either as a 

newly elected Prime 

Minister or as an 

activist 

 

 

 

• The campaign should 

revolve around 3 top 

concrete political 

recommendations to 

make the future of 

Europe more inclusive 

(The selected ideas are 

there to inspire you but 

you can also use the 

other post-its or have a 

new idea) 

• Once you have chosen 

and refined your 3 

concrete political 

recommendations, 

think of a powerful/

original way to 

communicate about 

them (media, actions, 

movies etc.) 

6. Presentation of the 
solutions

• Each small group presents its solutions to the rest of the 

participants in 2 minutes

• If you have time, you can open up for questions

30
mins

10
mins



7. Sharing your ideas and 
co-creating the manifesto on 
the future of Europe

Your best ideas coming from the workshops will be put online for further 

debate, validation and preferential voting to see which are the most 

popular, and will be included in a manifesto on the future of Europe, 

available for reference on www.youthup.eu.

However, this is just the beginning of this ambitious project. We expect 

many more workshops to be organised across Europe in the months and 

years to come. At the European Youth Forum, we will then do our best 

to ensure the best ideas are promoted, get the visibility they deserve, 

and are sent for consideration to decisions makers at the highest level in 

Europe.

If you are interested in organising a YouthUP workshop, or have already 

done so and wish to share the results with us, contact the European 

Youth Forum ( see www.youthforum.org ), or share them via 

social media using #youthUP.


