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The project The social economy is my chance! facilitates access to em-
ployment for vulnerable groups by developing three social economy en-
terprises in two regions in Romania. It provides vocational guidance and 
vocational training, as a means of consolidating a cohesive and inclusive 
society, in order to ensure the well-being of all citizens.
The specific objectives are:
• Promoting the social economy as a flexible and sustainable form of 

economic development and job creation.
• The establishment of three social economy enterprises (SEEs), in Iasi, 

Suceava and Bucharest, which create and maintain 30 new jobs in 
rural and urban areas.

• Strengthening the capacities, skills, knowledge and self-esteem of 
485 people belonging to vulnerable groups by providing advisory 
services (vocational guidance) and training.

ADO SAH ROM was founded in 2000 and is active in the fields of migra-
tion, decent work and social dialogue. The association carries out awar-
eness campaigns, research, advocacy and monitoring of public policies, 
facilitating citizens’ access to services and promoting the interests of 
different social groups. Its main donors are the European Commission, 
the Swiss Agency for Development and Cooperation and the Romanian 
Government. ADO SAH ROM is an affiliated member of SOLIDAR and a 
founder of the Romanian NGDO Platform (FOND Romania). It employs 
nine people and occasionally works with volunteers. 
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or money received as aid from relatives (220,000 
families were receiving the minimum guaranteed 
income at the beginning of 2014, according to 
NIS). Roma have a low level of participation in the 
formal labour market and high participation in the 
informal market. One study shows that, in 2011, 
their employment rate was only 36%, while another 
36% were looking for a job and 28% were inactive. 
Low participation and limited access to insecure 
and marginal positions in the labour market and 
precarious incomes translate into a high risk of 
poverty and social exclusion. The income of Roma 
households is three times lower than that of the ge-
neral population . In 2012, out of a total of 610,071 
non-institutionalised people with disabilities, only 
4.5% were employed . The unemployment rate in 
the Northeast region, the poorest region of the 
country, with a GDP per capita in 2012 of Euro 3,412, 
remains above the national average; the social eco-
nomy in the region supplied 13,941 jobs in 2012. In 
the Bucharest-Ilfov region unemployment is below 
the national average, but poverty is growing in the 
city Bucharest which acts as a magnet for the unem-
ployed from surrounding counties, where invest-
ment in the economy is minimal or non-existent. 
In the Bucharest Ilfov region the associative sector 
created only 23,732 jobs.

In Romania there is a foreign community made up 
of Europeans who have settled in Romania (esti-
mated at around 40,000 people) and a growing 
community of third-country nationals, of around 
60,000 people. The top 10 countries of origin are 
Moldova (with over 11,000 people), Turkey (9,000 
people), China (nearly 8,000 people), Syria, USA, 
Israel, Serbia, Iraq, Tunisia and Ukraine. In December 
2014, of 57,461 citizens of third countries, 26,420 
were married to Romanian citizens. In addition to 
the third country nationals with a residence permit, 

WHAT ARE THE LOCAL SOCIAL REALITIES? 
At the European level, the number of social eco-
nomy enterprises is estimated at 2 million (repre-
senting 10% of all European businesses), with over 
11 million paid employees (equivalent to 6% of the 
EU’s active population). Of these, 70% are employed 
in non-profit associations, 26% in cooperatives 
and 3% in mutuals. Social economy enterprises are 
present in almost every sector of the economy, such 
as banking, insurance, agriculture, various business 
services, health and social services etc. In Roma-
nia, in 2012 the sector included only 39,347 active 
companies, which employed some 131,127 people 
(Social Economy Atlas, Cristina Barna Bucharest, 
2014, p. 5). 

In 2011, 40.3% of Romania’s population was at risk 
of poverty or social exclusion. Out of a total of 8.63 
million people at risk of poverty or social exclusion 
in 2011, 4.74 million people were at risk of poverty, 
6.28 million were severely materially deprived, and 
1.14 million were living in households with a very 
low occupancy level. The share of women at risk 
of poverty or social exclusion was higher in 2011 
than men in the same situation (42.06% and 39.42% 
respectively). In Romania 48.7% of children are at 
risk of poverty or exclusion. In 2011, in Bucharest-Il-
fov the percentage of people at risk of poverty and 
social exclusion amounted to 28.4%, while the same 
rate reached 51.2% in the Northeast region (source: 
The results of the Social inclusion sector and figh-
ting poverty analysis for 2013). 

According to the National Institute for Statistics 
(NIS), in 2013 the employment rate for women was 
approximately 14% less than that of men. Also, the 
percentage of women at risk of poverty or social 
exclusion was higher than that of men. A 2010 study 
shows that 55% of single-parent families live in 
urban areas, and most rely on a woman as the sole 
supporter (83% are women with children). 36% of 
single-parent families live on social benefits and / 
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nise and conduct educational activities in 
Romania based on the education system of 
another country (according to the ARACIP 
Register, these schools provided 6,000 places 
in 2014)

• Students in foreign languages (Turkish, 
Chinese, Arabic etc.) and foreign students 
studying in Romania

• Students from high schools where rare 
languages (Chinese, Turkish and since the 
school year 2014/2015 Arabic) etc. are 
taught.

The publishing house aims to promote both the 
Romanian language and rare foreign languages 
in foreign communities in Romania and Roma-
nian communities in other countries by targeting 
mixed families in particular, to help them master 
correct and fluent Romanian and their native 
language. Information technology is used, both 
in the creation of the website and an IT appli-
cation which will enable the wide distribution 
and low cost production of the publications and 
services offered by the publishing house, hel-
ping promote the Romanian language nationally 
and internationally. The editorial plan proposed 
by ADO SAH ROM includes bilingual books 
(Romanian - rare language children’s books, 
Romanian and foreign authors), dictionaries (rare 
languages), Romanian language manuals for 
speakers of rare languages, conversation guides, 
travel guides etc., which is a novelty for the 
editorial market in Romania and differentiates us 
from other vendors.

there are the asylum seekers and refugees (2,405 in 
2014).

 WHAT ARE THE SPECIFIC INNOVATIVE ELEMENTS 
IN YOUR PROJECT/SERVICE?
The project envisages the establishment of three 
social economy enterprises (SEEs): two confectione-
ry / patisserie / bakery businesses in rural areas and 
a specialised publishing house in Bucharest.  These 
will provide 30 sustainable jobs, of which 18 will 
be for people from vulnerable groups. We consider 
the confectionery / patisserie / bakery businesses a 
novelty since the services sector is underdeveloped 
in rural areas and they will create jobs for people 
who will be trained to become professionals serving 
both their own community and the surrounding 
areas.

Another innovative element of the project is the 
creation of a niche publishing house, which gua-
rantees access to fundamental rights and services 
for a very specific target group (immigrants in 
Romania and their families). Five vulnerable people 
will be employed and will become qualified as 
designers and sales staff, to serve this very specific 
target group - the migrants and their families.
The main potential customers targeted by the spe-
cialised publishing house activity are:

• Foreigners in Romania and their family 
members (people with legal residence, asylum 
seekers and refugees)

• Ethnic minorities in Romania, who are under-
represented or whose needs have not yet been 
addressed by specialised publishers

• Romanians in the Caucasus, Asia, Near and 
Middle East and their families, as well as in-
dividuals in those regions that want to learn 
Romanian

• Foreign students in the public schools in Roma-
nia

• Students in the private schools that orga-
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areas are significant in terms of development and  
women, and the Roma population and the disabled 
face severe inequalities on the labour market.

Develop the services sector in the rural areas in 
Romania. The rural population is steadily declining 
and aging. Among SMEs active in non-agricultural 
activities on the national level, only 18.1% operated 
in rural areas in the year 2011. In 2011, the density 
of SMEs per 1,000 inhabitants at the national level 
was 23.66, well above that recorded in rural areas, of 
9.64 SMEs per 1,000 inhabitants.

Migrants need to access the fundamental rights to 
education and culture, to participate in the cultural 
life of the community, to enjoy the arts and to share 
in scientific advancement and its benefits. Due to 
the small number of foreigners on Romanian terri-
tory, their need to access culture is ignored by the 
public sector and impossible to cover by the private 
one. 

Outcome
The project includes a series of activities that aim 
at: improving the quality of life of the vulnerable 
people who will be employed by the newly created 
social economy enterprises, raising awareness, 
involvement and support from the community for 
the social economy, increasing the number of future 
partnerships and ideas for new business for disad-
vantaged groups, local economic development in 
two rural communities, NGO and social economy 
sector development, and increasing the sustaina-
bility of the NGO sector to undertake new activities 
and create new jobs. The project provides:
1. Activities to promote the social economy, in 

order to increase community awareness of the 
opportunities offered by it;

2. Counselling services to reduce the social exclu-

WHAT ARE THE KEY CHARACTERISTICS OF THE PRO-
JECT/SERVICE?

Target groups/users 
The target group consists of:
a. Vulnerable people
Members of families with more than two children, 
single-parent families, women at-risk, people living 
on the minimum guaranteed income, Roma people, 
persons with disabilities

b. Specialists in social economy
managers of social enterprises, specialists in the 
social economy

Principles
Providing vocational guidance and training and 
creating 30 jobs will help vulnerable persons:
• To increase their level of autonomy and self-es-

teem
• To increase their qualifications and skills
• To increase their access to labour market oppor-

tunities 
• To prevent their marginalisation and social 

exclusion 
• To increase their economic and social integra-

tion in the long term.

Drivers
Through our project, we planned to contribute to:

Sustainable development in all its dimensions: 
balanced and fair economic development; high 
levels of employment, social cohesion and inclu-
sion; a high level of environmental protection and 
responsible use of natural resources (Gothenburg 
Strategy, 2001). 

Balanced and equitable economic development, to 
enhance social cohesion and inclusion, in a country 
where the poverty level is one of the highest in 
Europe, the differences between rural and urban 
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tive capacity. The implementation of such projects 
is very difficult and focused mostly on fulfilling the 
administrative demands. If the situation does not 
improve, Romania will continue to fail with regard 
to the absorption of EU funds, at the expense of pro-
jects that might prove beneficial and innovative. 
For more details, please visit www.adosahrom.ro
Contact person: Rodica Novac, adosahrom@star-
nets.ro

sion of vulnerable groups and to increase the 
awareness and self-confidence of the target 
group;

3. Vocational training for vulnerable people, in 
order to increase the skills level of the target 
group and future employees in social economy 
enterprises (SEEs);

4. Three new social economy enterprises(SEEs), 
two in rural areas and one in Bucharest (two 
confectionery / patisserie / bakery businesses 
and a specialised publishing house in Bu-
charest) in order to create and maintain 30 jobs, 
of which 18 will be for persons belonging to 
vulnerable groups;

5. An exchange of best practices in the social 
economy and online/offline campaigns and the 
promotion of the project’s activities / products.

Can this project be transferred to a larger context 
(a bigger region, the whole country, EU-wide)? If so, 
what is needed in order to transfer it (special struc-
tures, finances, common definition of standards...)? 
If not, why not? 
The project is in the implementation phase and 
it is hard to say if it will become a model of good 
practice that can / should be replicated. There are 
many factors which can influence its success and its 
transferability. The most important are related to the 
capacity of these new social economy structures to 
become competitive and survive on a free market. 
For that the NGOs should be able to focus on the 
development of these new businesses and the 
abilities and the professionalism of the staff, the 
majority of whom have little work experience and 
find it difficult to reach the minimum standards of 
productivity. The organisations are forced to face 
the difficulties related to the implementation of 
the project. In spite of the recent efforts made by 
the Romanian government to simplify and reduce 
the administrative burden related to the structural 
funds, progress is very slow and discouraging for 
organisations with a low financial and administra-
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