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Last year Volkshilfe Hellas launched the municipal advisory and support 
structure in the municipality of Daphne-Imittos (central-southern Attica) 
as a pilot project. It is aimed at combating the impact of the Greek eco-
nomic crisis through counselling by volunteers, on legal, psychological, 
work and financial issues. 

Volkshilfe Hellas is a Social Enterprise, founded in May 2013. It works in 
the social economy field, within Greece’s institutional framework.
It coordinates its actions together with strategic partners, in order to 
support cooperation with other social partners, the vulnerable groups in 
Greek society. 

Since it began its activities, it has provided at least 10 tons of humanita-
rian aid (clothing, baby food, medical supplies and hospital equipment) 
for vulnerable groups, thanks to the cooperation of municipalities and 
civil society organisations.  Collecting the aid has been made possible 
thanks to the excellent voluntary services of the organisation’s partner 
Volkshilfe in Austria, the  civil society groups’ awareness and unders-
tanding of the crisis that Greece has been going through in the last few 
years, the generous offers of big European companies, as well as the free 
services provided by logistics companies.

Through genuine solidarity and support for these vulnerable groups, 
Volkshilfe Hellas helps Greek families, immigrants and unemployed 
youths and adults cope with the many difficulties they face.
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WHAT ARE THE SPECIFIC INNOVATIVE ELEMENTS 
IN YOUR PROJECT/SERVICE?
The innovative nature of our services lies exactly in 
the nature of the problems described above. The 
sudden and large scale simultaneous collapse of 
both the welfare state and its social structures, as 
well as the drop in living standards that followed (if 
not preceded) the economic collapse, created huge 
psychological pressure together with the conse-
quent financial and legal issues. For this reason, we 
created a programme with four themes, so that we 
can respond to all the different problems faced by 
Greek families, and thus support people psycholo-
gically, help them in resolving their legal or financial 
issues and, finally, where possible, enable them to 
return to - or enter in the case of the youngest - the 
labour market. Moreover, all of this has been done 
solely by volunteers, with no additional staffing 
costs. On the contrary, as soon as our efforts be-
gan to be publicised, we were approached by new 
volunteers, who will become the bedrock of the 
continuation of our programme.

WHAT ARE THE KEY CHARACTERISTICS OF THE 
PROJECT/SERVICE?

Target groups/users 
The purpose of the structure was to reach out 
to the entire Greek family that was tested by the 
economic crisis, without distinguishing between 
different age groups. For example: A sacked 
parent who came to seek assistance in his search 
for a job. Along with their spouse, a sacked parent 
could also turn to us to resolve legal issues or, be-
cause of the difficult atmosphere within the family, 
they could receive advice about their children and 
how to help them face the difficulties of everyday 
life.

COMBATING THE ECONOMIC CRISIS

WHAT ARE THE LOCAL SOCIAL REALITIES? 
The municipality where our activity is taking place 
is more or less a microcosm of the country as a 
whole.

Very high youth unemployment (60%), parents 
between the ages of 40-50+ that have recent-
ly lost their jobs and have no statutory right to 
receive a pension in the future, too many small 
and medium-sized enterprises close to bankrup-
tcy without any possibility of repaying their debts 
while there is no liquidity, too many families with no 
employed members, many families that have been 
surviving on a small pension from the eldest family 
member, and, last but not least, many families that 
are close to being destroyed as they are unable to 
pay for their children’s or their housing expenses.
The Dafni - Imittos Municipality is one of the best 
organised  in the Attica Prefecture and its so-
cial services work well given their problems and 
the large number of beneficiaries of their social 
support activities. Despite this, it was not possible 
for them to deal with the large cut in their income. 
The Municipality could not meet the ever increa-
sing demand for services of this type.
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Given the success of the pilot project, in 2015 
Volkshilfe Hellas decided to place it on a more 
regular basis. From 3 February 2014 till 9 April 
2014, the project provided more than 125 hours 
of counselling to more than 50 citizens in need.
This year, the project is being implemented in two 
Attica municipalities, the municipality of Daph-
ne-Immitos (pop.33,066) and the municipality of 
Iraklion (northern Attica (pop.48,960). It looks very 
likely that we will also have the cooperation of one 
more municipality, the municipality of Ag.Varvara 
(western Attica) (pop.26,203). The project in Daph-
ne- Immitos began in February 2015 and in Iraklion 
in May 2015. Thanks to the expansion of the Volk-
shilfe Hellas volunteers group, it will be possible to 
achieve the expected results in the two (or three) 
municipalities.

Currently, in the Daphne–Immitos municipality, 
psychological counselling is provided by five 
psychology graduates and psychologists, legal 
counselling by three lawyers and employment and 
financial counselling by three professionals in the 
field. The same applies to the Iraklion municipality. 
The meetings take place once every two weeks for 

The number of beneficiaries is increasing. Most of 
the applicants are young people, usually unem-
ployed, unemployed adults facing problems within 
their families because of their unemployment, 
unemployed or socially excluded immigrants and 
teenagers facing problematic relations with their 
parents. 

A reason for the increasing number of beneficiaries 
is that most people cannot afford a lawyer, an em-
ployment or financial consultant or a psychologist. 
At this point, we would like to highlight the fact 
that the intervention of the organisation’s members 
is strictly on a counselling-guiding basis and on a 
healing basis.

Drivers
The main reason for the creation of the Municipal 
advisory & support structure is the growing huma-
nitarian crisis that has been caused by the finan-
cial crisis. This has resulted in a huge increase in 
unemployment both because of the redundancies, 
and also because no new jobs have been created, 
given that the country has already suffered six 
years of recession. Furthermore, the failure of the 
bankrupt Greek state to support its social struc-
tures and services, combined with increasing 
demand for these, led us to cooperate with the 
Municipality of Dafni – Ymittos, as the local social 
services could not meet the aforementioned high 
demand, given their limited staff and budget. 
The main goal of the pilot project was to get closer 
to the citizens and their families and offer a com-
plete “aid kit” (free counselling services), which 
would improve their daily lives. The beneficiaries of 
the project were mostly unemployed adults, young 
people, immigrants, single parent families etc. 
whose “well-being” has deteriorated because of 
the current economic situation in Greece. 

Outcome
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the nature of the problem of the individual citizen.
As to other European countries, we cannot 
answer this question, as although the needs of the 
people may be the same, each society, depending 
on its organisational structure, faces these needs 
differently. So it remains to be seen whether this 
can work everywhere. 

For more information
www.volkshilfehellas.org

three hours per thematic field. The numbers of total 
hours and number of beneficiaries are expected to 
be much higher than last year.
 
The cooperating Municipalities welcomed the 
organisation’s project. Despite the fact that the 
municipalities’ social services are solid and well or-
ganised, the number of citizens in need has been 
increasing. As a result, the municipalities’ social 
services were overburdened.

On the other hand, we, the members and vo-
lunteers of Volkshilfe Hellas, are very happy to 
meet citizens repeatedly if they request it, and 
to hear that our services have improved their 
daily life. Our counselling services aim at bringing 
out people’s personalities and giving them more 
self-confidence as well as  giving advice to help 
towards resolving a legal or unemployment issue 
etc.

Can this project be transferred to a larger context 
(a bigger region, the whole country, EU-wide)? If 
so, what is needed in order to transfer it (special 
structures, finances, common definition of stan-
dards...)? If not, why not? 
The project appears to be quite successful and 
it could be transferred to other municipalities and 
other cities as well. Volkshilfe Hellas will try to 
expand its volunteers’ network in order to be able 
to transfer the project as such, or the know-how 
to other Greek municipalities. The project could 
also be transferred to municipalities or prefectures 
in other countries which face similar needs. The 
project is realistic, since the key to its success is 
volunteerism, networking and good coordination.
A continuous monitoring of structures is necessary 
to adapt the content to local conditions, needs 
and circumstances. One of the key features of this 
programme is the flexibility of the content of the 
sessions. The thematic framework can be provi-
ded, but the appropriate response depends on 
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