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Several factors (including substitution programmes and better health 
care), have contributed to the steady rise in the number of young people 
addicted to drugs. They belong to a social fringe group who as a result 
of years of addiction and its impact on their health, employability, social 
contacts and cognitive abilities, feel little interest in training or an active 
lifestyle. 

Rehabilitation facilities do not as a rule take this process into account. The 
main aim of rehabilitation programmes is to return the (former) addicts 
to gainful employment. However, for long-term addicts, their addic-
tion-related circumstances mean that this can no longer be regarded a 
priority. 

The central question is how this subgroup of young drug addicts, facing 
multiple disadvantages and either already socially marginalised socially 
or at serious risk of marginalisation, can be persuaded to take an interest 
in training opportunities that are commensurate with their age and state 
of development.



DRUGS OR WORK

Case Study 
2



DRUGS OR WORK

Case Study 
3

DESCRIPTIONOF YOUR ORGANISATION 

The Association of Professional Workers in Social 
Services (AOPSS) was founded in April 2013 for 
the purpose of: 
1. The creation, development, protection and 

presentation of social security and social 
values

2. Supporting  training and education in social 
work and social services

3. Creating an association of professionals 
working in the field of social services or home 
care and professionals working in health care 
and public health. 

4. Representing the interests of their members 
before legal and public authorities whose 
decisions affect the work, results and action 
of social work and social services at national 
and international level 

5. Cooperating with regional, state and munici-
pal authorities, institutions and legal autho-
rities in the development of education, the 
professionalisation of the social workers and 
social services and the  improvement of their 
working environment and conditions

6. Presentation of the developments, strategies 
and results of the activities of the members of 
the association at the national and internatio-
nal level.

The association includes professional staff from 
social service facilities from all over Slovakia (care-
givers, therapists, social workers, directors, etc.). 

PROJECT

What are the local social realities?

The number of young people with addictions 
is constantly growing in Slovakia. These people 
have become socially marginalised and due to 

SHORT SUMMARY OF THE PROJECT 

Several factors (including substitution pro-
grammes and better health care), have contri-
buted to the steady rise in the number of young 
people addicted to drugs. They belong to a social 
fringe group who as a result of years of addiction 
and its impact on their health, employability, 
social contacts and cognitive abilities, feel little 
interest in training or an active lifestyle. 

Rehabilitation facilities do not as a rule take this 
process into account. The main aim of rehabilita-
tion programmes is to return the (former) addicts 
to gainful employment. However, for long-term 
addicts, their addiction-related circumstances 
mean that this can no longer be regarded a prio-
rity. 

The central question is how this subgroup of 
young drug addicts, facing multiple disadvan-
tages and either already socially marginalised 
socially or at serious risk of marginalisation, can 
be persuaded to take an interest in training op-
portunities that are commensurate with their age 
and state of development.

Which alternative offers could compensate for a 
lack of employment prospects? 

What might offers which promote active partici-
pation in social life look like?

By integrating the above criteria, the “DRUGS 
or Work” project should take into account the 
specific requirements of young people addicted 
to drugs with regard to social integration and im-
proved living standards while also including the 
employees in ambulant and stationary addiction 
treatment facilities, to make them more sensitive 
to this topic and motivate them to review their 
own concepts when dealing with this margina-
lised segment of society.
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nalised existence and re-join social life, at the 
counselling and medical establishments of our 
project partners. 

Principles 
Contributions:
• Input of ‘good practice’.
• Establishing contacts with facilities at the 

local level (regional with the aim of ex-
changing  experience/technical findings).

• Client interviews.

Drivers 
The initial motivation for this project was my 
own work with an ever increasing number 
of people with addiction, after seeing that 
traditional treatments and counselling for 
this group with specific needs that was not 
yielding results or that the results were only 
partially adequate.

Current measures have not reduced the regio-
nal differences in high unemployment. In our 
opinion, the measures carried out did not take 
into consideration several factors regarding 
citizen’s preparedness for action.  The two 
most important factors, when addressing the  
unpreparedness of citizens, that should be 
taken into account are:
• Low awareness of citizens of their personal 

and social responsibility. 
• Low personal involvement of long term 

unemployed people, which is expressed 
by a lack of interest in resolving their own 
situation and a reliance on the state or 
community. Likewise with young people.

Non-systematic measures with short term so-
lutions raise awareness of un-employability in 
the market but do not provide a vision for the 
future, especially among young people.

their long-term dependency, they experience 
problems in successfully integrating both within 
the labour market and in society.

Facilities that deal with drug additions generally 
do not take the whole process into account. They 
follow goals that guide former addicts towards 
work related activities (vocational). 

The fundamental goal should be to address the 
needs of this group of people with a drug ad-
diction (who are marginalised or excluded by a 
society) by providing employment and education 
opportunities appropriate to their age and stage 
of development. 

 Alternative offers should be developed that 
could potentially replace absent vocational pros-
pects,  while also considering what could be done 
to support activities and participation in social 
life.

What are the specific innovative elements in your 
project/service?

This project includes the specific needs of young 
people suffering from addiction, who have not 
joined the labour market or have lost a job, in 
upcoming project criteria from the point to view 
of the labour market, social integration and en-
hancement of the quality of life.

What are the key characteristics of the project/
service?

Target groups
The target group of this project is young people 
addicted to drugs, who are undertaking treat-
ment or currently are in the process of counsel-
ling. People with addiction usually have a long-
term history of addiction that has diminished 
their   quality of life in many ways. These people 
are provided with a constant process of education 
and motivation to help them escape their margi-
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transfer the whole structure and the professiona-
lisation concept in building similar projects not 
only in Slovakia but also in other countries where 
they are working with marginalised groups of 
long term unemployed people.

CONTACT
www.aopss.sk
PhDr. Mária Kovaľová, PhD. MHA; predse-
daaopss@gmail.com; aopss@aopss.sk

Critically, we want to point out that limited 
measures are not enough for the long-term 
unemployed, and that there is a need to invest 
in a positive campaign about the personal and 
social responsibility of every citizen. Social policy 
should focus not only on the principle of solida-
rity, but also on social justice and participation. In 
particular activation measures should be aimed at 
encouraging a group of long-term unemployed 
people to work in meaningful activities which 
have visible outputs and outcomes for the com-
munity of citizens. Previous activation measures 
have not had an adequate link with social needs 
or social services.

Outcome
Target group benefits
• They acquire self-confidence and a new out-

look through engaging with the process;
• They self-reflect on their life situations to a 

certain extent and are motivated to obtain 
the  education required to change their  cir-
cumstances and  join the labour market;

• They will feel accepted by their immediate 
surroundings and develop a sense of personal 
dignity.

We provided training and later we started edu-
cational and counselling programmes targeted 
at groups at risk, and aimed at preventing and 
eliminating social exclusion, and at the sustai-
nable integration of families in the labour market 
as well.

Can this project be transferred to a larger context 
(a bigger region, the whole country, EU-wide)? 
If so, what is necessary to transfer it (special 
structures, finances, common definition of stan-
dards...)? If not, why not? 
Due to the success of the project, we would urge 
that the project be transferred to other regions in 
Slovakia. The project, along with other social work 
projects, is one of the more successful projects 
and therefore we believe that it is necessary to 
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