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Volunteers Club of Centre for Peace Studies (CPS) called “KVOC” gathers 
volunteers in Croatia, mainly in Zagreb, who are supporting refugees 
in their everyday life in Croatian society. Volunteers that are actively 
engaged in the club are representatives of different social groups – stu-
dents, employed, unemployed, migrants, refugees, Croatians, etc. KVOC 
is active in Reception Centres for Asylum Seekers in the city of Zagreb 
and Kutina, but also in different neighbourhoods around Croatian Capital 
– Zagreb. Members of KVOC attend extensive education where they 
are prepared for working with refugees, faced with previous experience 
and obstacles, and encouraged to bring in new ideas that can improve 
process of integration. CPS is gathering volunteers for the past 13 years 
and this type of engagement has become very interesting for citizens 
– which is why the Volunteers Club was established, in order to encou-
rage volunteers for their own responsible and active initiative regarding 
integration issues.

Centre for Peace Studies (CPS; Croatian acronym: CMS) is a non-govern-
mental and non-profit organisation promoting non-violence and social 
change through education, research and activism. CMS grew out of 
various forms of direct peace-building in western Slavonia (Volunteers’ 
Project Pakrac, 1993-1997). It was founded in 1996 in Pakrac and formally 
registred in Zagreb the following year.
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and apply the values of peace building in every-
day life, we contribute to the making of an active 
and influential civil society. Through encouraging 
active and/or interested citizens we want to be 
a driving force in promoting a lasting and posi-
tive peace in the region. Through public events 
and actions we want to influence the public, the 
media and government structures to encourage 
them to engage in the processes of dealing with 
the past and the articulation of peace-building 
policies.

PROJECT

What are the local social realities?

(Increasing number of young people without a 
job/without school education, increasing number 
of migrants from third countries without access to 
public/social services...) Local social realities show 
increasing number of migrants and refugees in 
Croatia – especially in the Capital, city of Zagreb. 
Individuals that are identifies within those groups 
are young single man, families, several unac-
companied minors and single women. Many of 
them without documentation that can show their 
previous social engagements, education, em-

SHORT SUMMARY OF THE PROJECT 

Volunteers Club of Centre for Peace Studies (CPS) 
called “KVOC” gathers volunteers in Croatia, 
mainly in Zagreb, who are supporting refugees in 
their everyday life in Croatian society. Volunteers 
that are actively engaged in the club are repre-
sentatives of different social groups – students, 
employed, unemployed, migrants, refugees, 
Croatians, etc. KVOC is active in Reception Centres 
for Asylum Seekers in the city of Zagreb and 
Kutina, but also in different neighbourhoods 
around Croatian Capital – Zagreb. Members of 
KVOC attend extensive education where they are 
prepared for working with refugees, faced with 
previous experience and obstacles, and encou-
raged to bring in new ideas that can improve pro-
cess of integration. CPS is gathering volunteers 
for the past 13 years and this type of engagement 
has become very interesting for citizens – which is 
why the Volunteers Club was established, in order 
to encourage volunteers for their own responsible 
and active initiative regarding integration issues.

DESCRIPTIONOF YOUR ORGANISATION 

Centre for Peace Studies (CPS; Croatian acronym: 
CMS) is a non-governmental and non-profit 
organisation promoting non-violence and social 
change through education, research and acti-
vism. CMS grew out of various forms of direct 
peace-building in western Slavonia (Volunteers’ 
Project Pakrac, 1993-1997). It was founded in 
1996 in Pakrac and formally registred in Zagreb 
the following year. 

CMS operates through three compatible pro-
grams: Combating racism, xenophobia and ethnic 
exclusivism; Conflict Transformation and Non-Vio-
lence Affirmation; Economy and Human Rights; 
Human Security and Development Cooperation.

CMS believes that through building a network of 
educated citizens who have peace-building skills 



VOLUNTEERS CLUB OF CENTRE FOR PEACE STUDIES KVOC

Case Study 
4

• Innovation 
Project is flexible and open for ideas that it’s 
members have. At first, many of the volunteers 
have obstacles in acting the ideas they have 
– they are searching for leaders and impro-
vement. But KVOC is non-hierarchical team 
where every member can represent, act and 
create. So when they realise this, usually after 
a year, they are very proactive in realising their 
ideas. So far, these ideas were achieved: 

• Local gardening within the Reception 
centre

• Bicycle collection for refugees
• Fieldtrips around Croatia
• Art refugee group – museum visits and 

lectures
• High school workshops – volunteers 

and refugees preparing lectures and 
workshops for youth in High schools 

What are the key characteristics of the project/
service?

Target groups
Project covers wide range of population and 
as such we can devide users into two groups:
• Directly affected users - asylum seekers, 

refugees, migrants (social services)
• Indirectly affected users – decision makers, 

local population (awareness raising)

Principles 
Supporting refugees and migrants in the 
integration process on the basis of encourage-
ment, responsibility and understanding. This 
means that volunteers encourage refugees to 
take steps forward in the new social environ-
ments standing next to them - not acting ins-
tead of them, but with them; and not for them 

ployment etc. This group is in a high possibility of 
staying vulnerable and marginalised in Croatia, 
since politicians show lack of will to support them 
and create policies that can provide them basic 
steps for their life continuation. 

If the present social reality for refugees doesn’t 
change in the upcoming period, wide Croatian 
population will have to face and deal with angry 
people.

What are the specific innovative elements in your 
project/service?

Volunteers Club KVOC has following innovative 
elements:
• Empowerment – both for the refugees and 

volunteers
Project empowers volunteers to become active 
citizens that stand up for their beliefs and goals, 
through mentorship, cooperation, problem 
solving and education. We perceive this as an 
informal civic education in practice.

Refugees on the other hand, from volunteers gain 
a high level of information, support, encourage-
ment and the knowledge that within Croatian 
context they have someone they can rely on.

• Participation and inclusion – both for re-
fugees and volunteers

Through the project, volunteers are included in 
the work of Centre for Peace Studies through 
direct impact on the ground, by being the actors 
within social reality. Actors that monitor, witness, 
support and create new forms of social spaces 
that connect refugees and local communities.
Refugees also have possibility to become 
members of the Volunteers Club, and some of 
them accept the challenge and are supporting 
the goal of CPS. Some of them have stated that 
this experience gave them the feeling of belon-
ging and also possibility to make new friendships. 
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2. Football club Zagreb 041
3. Migrants Choir
4. First migrant organisation in Croatia – Society 

of Africans in Croatia

Can this project be transferred to a larger context 
(a bigger region, the whole country, EU-wide)? 
If so, what is necessary to transfer it (special 
structures, finances, common definition of stan-
dards...)? If not, why not? 
This project has the full condition to become a 
part of a larger context – since all that is needed 
to achieve it are highly motivated individuals 
that have the same goal: creation of spaces for 
intercultural exchange, understanding and em-
powerment. The basis of keeping the balance of 
the group is non-hierarchical structure based on 
values, participation and transparency.

CONTACT

http://cms.hr/en/azil-i-integracijske-politike 

Contact person regarding refugee integration: 
Tea Vidovic, tea.vidovic@cms.hr

but for all of us – because integration process is a 
process that includes all society members: locals, 
volunteers, refugees, politicans etc.

Drivers 
This project was developed due to the lack of 
institutional support to asylum seekers and 
refugees living in Croatia. There is no political 
will to improve that aspect, and even 13 years 
have passed – refugee support and integration 
in Croatia is still weak; there are no language 
courses provided by the state, and refugees deal 
with many obstacles after their refugee status 
has been approved (studying, pre-qualifications, 
employment, gaining new skills etc). Volunteers 
Club KVOC was created to fill in those holes and 
give possibilities and alternatives to people – lan-
guage courses, information, friendships etc.

Outcome
In the past 13 years the work with volunteers had 
many outcomes:
• Monitoring human rights aspect within Re-

ception Centres for Asylum Seekers in Croatia 
– improving of conditions within the centres

• Gathering of information from asylum see-
kers and refugees regarding their needs in 
Croatia – creating projects that tackle those 
needs: integration workshops, employment 
workshops, skill exchange workshops etc.

• Public campaigns for awareness raising 
towards refugees living in Croatia – more 
locals interested to join and support the goal 
(each year there are more volunteers that join 
the Volunteers Club)

• More refugees joining action groups and sup-
port civil society in efforts of creating society 
with less racism and xenophobia

• Representatives and employees of institu-
tions becoming more aware of refugee needs 
– small steps in system change

• Creation of local action groups that include 
domestic population and refugees:

1. Social cooperative Taste of Home
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