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The purpose of this document is to outline the 
general direction for SOLIDAR and SOLIDAR 
Foundation (hereinafter SOLIDAR) in the coming 
five years. It provides guidance for our work, 
collaborations, projects, and programmes, for 
our internal development, communication, and 
advocacy work, and we will do this in a shared 
effort with our progressive family of members  
and allies. 

It has been developed building on the experiences 
from the preceding strategy, lessons learnt from 
implementing our programmes and activities, as 
well as the expressed needs and ambitions of our 
members. The process has been characterised 
by participation and inclusion, involving members 
in individual consultations and policy meetings, 

the Board, and the staff of the Secretariat in a 
transparent way ever since the decision was 
taken to develop a new strategic orientation of  
SOLIDAR in the annual general assembly of  
June 2020.

This text is an internal document to be used as  
a common reference point for the Secretariat 
and our member organisations in the coming  
five years. It will be operationalised through  
annual plans of 1-2 years with measurable  
targets, and these plans are further detailed in  
half year action plans. For external purposes, 
a shorter and more condensed version will 
be published on our website and shared with  
partners and allies alike.

1. INTRODUCTION
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A lot has happened in Europe and the world since 
the adoption of the previous strategy of SOLIDAR  
in 2015. In that very year, the tragic effects of the 
protracted conflict in Syria and the aggressive 
expansion of ISIS led to a massive increase of 
refugees seeking shelter also in Europe, exposing 
both lack of coordination, humanity, and solidarity 
among member states in the EU. The following 
year the referendum that led to Brexit shook the 
European Union (EU) at its core. The growing 
disregard for the principles of democracy and rule 
of law by right-wing nationalist governments, like 
the ones in Hungary and Poland, has continued 

to create a rift among Member States and fuels 
a destructive debate on the relevance of human 
rights and democratic freedoms in the Union. The 
European Parliament elections in 2019 confirmed 
the trend of increased influence of right-wing 
conservatives and nationalists, and the balance 
of power in the Parliament shift in their favour. 
This and many other issues triggered an immense 
debate on the future of the European project, 
the representativeness and assertiveness of  
European politics and the foundations for 
cooperation among member states. A debate 
that is tilted from legitimate concerns in a more 

2. WHERE WE STAND AND 
WHERE WE GO FROM HERE

A
ut

ho
r: 

D
is

ob
ey

A
rt

, S
hu

tt
er

st
oc

k.
co

m



4

conservative and reactionary direction that is 
too often characterised by racism, hate speech, 
misogyny, homophobia, and xenophobia. This 
represents a disruptive social and political climate 
that exploits fears about unemployment, access  
to rights and individual security and safety. One 
that has led to more discrimination and persecution 
across Europe.

Europe is currently suffering from several parallel 
and intertwined crises. The Covid 19 pandemic 
has both triggered and revealed a health crisis of 
global proportions, leading to the loss of millions of 
lives and uncovering massive inequalities in terms 
of access to universal social protection systems 
within countries, among EU Member States and 
globally. Preceding this crisis but reinforced by it 
we are seeing a social and economic crisis due to 
a neoliberal development model that prioritises 
profits and economic growth whatever the 
cost, disregarding and even fostering inequality, 
precarisation of work and rising unemployment 
and poverty levels as well as environmental and 
climate degradation. This situation is fuelled by 
recurrent financial crises, inadequate policy, and 
a lack of proper regulatory frameworks such as 

comprehensive, progressive, and fair taxation and 
social protection systems, and an over belief in 
austerity policies and privatisations. The climate 
and environmental emergency also demonstrate 
its undeniable and horrid character in the form of 
accelerating fires, floods, draughts, rising sea levels 
and rapid erosion of life supporting ecosystems 
threatening civilisation as we have come to know 
it and life itself. This crisis exacerbates, sustains, 
and deepens the other crises both directly and 
indirectly, highlighting the fact that there is no social  
justice without climate and environmental justice. 

There are of course also positive and inspiring  
events and trends for us as a movement. The  
adoption of the European Pillar of Social rights, 
the Green Deal, Agenda 2030 and the Paris 
Agreement, their progressive content and 
realisation much thanks to the mobilising efforts 
of civil society and the trade union movement 
together with progressive political forces. Of note 
are also the massive mobilisation in the face of  
the ongoing climate crisis exemplified by the  
instant and global rallying for Fridays For the  
Future, and the parallel and massive reactions to 
endemic racism and violence represented by the 
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Black Lives Matter movement amid the pandemic, 
are only two examples of how public outrage, 
frustration and engagement spread and influence 
public agenda and policy. The globally resolute 
response seen in the face of the Covid19 outbreak 
is also unprecedented in terms of speed, width, 
depth, and unity. The whole world essentially  
closed in a matter of months. This shared energy,  
will, and collective understanding in various 
important moments on a global scale offers a 
glimpse of the kind of societal forces and change 
that is needed and possible under the right 
circumstances and if there is political will and 
commitment. 

The pandemic has exposed and deepened the 
existent weaknesses of our societies, painfully 
exacerbating inequalities, and injustices. It is certain 
that the democratic, economic, and social effects 
will define most of this strategy period and there 
is good reason to regard this systemic shock of  
global proportions as a pretrial to the coming  
effects of the climate and environmental  
emergency. Our current development model is 
prone to crisis and instabilities. The Covid 19 
pandemic has made it clear in the most brutal 
way that our societies are strong only if they are 
based on solidarity. This is what builds resilience 
and offers much needed hope and trust. A strong 
public sector, a vibrant civil society, and affordable, 
sustainable, universal, and quality essential 
services are key to the new social contract we  
need to secure the welfare, prosperity,  
participation, and rights for all, everywhere. 

Europe is in the starting blocks to rebuild our 
societies and economies as we are seeing glimpses 
of an end of the pandemic. The European Union 
(EU) in its long-term budget (MFF), is availing some 
1,8 trillion EUR to stimulate recovery and ease the 
burden of Member States. This is of course both 
positive and central, but without the necessary 
self-criticism and a revised vision rooted in a 
sincere critique of our development model, these 
funds and their related programmes will all fall 

short. The launch of the Conference of the Future 
of Europe, the Action Plan of the European Pillar 
of Social Rights, and the operationalisation of the 
Green Deal are all key to the change we need and 
will offer opportunities for alliance building and civil  
dialogue to voice the vision of our members in line 
with this strategy. The central question at these 
cross-roads for Europe will be how we rebuild and 
recover and to what end. 

We are confident that the time is ours as 
progressives. It is time for our values, ideas, visions, 
and dreams. It is time to set a new political agenda 
in Europe and globally based on the values of 
freedom, democracy, equality, sustainability, and 
solidarity, to advance the Sustainable Development 
Goals and leave no one behind. The time has come 
to put people and the planet first. This strategy 
realises the urgency and interconnectedness of 
these parallel crises and political developments.  It 
will be directed to the ongoing mobilising efforts 
among progressives to meet them. 
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SOLIDAR’s role will be to engage with and insert  
itself in the emerging European and global  
movement that fights for equal opportunities, 
democracy, access to rights, peace, and 
sustainability. A movement that is necessary to 
achieve the aims of the progressive left. This 
movement is not uniform or singular, but rather 
represented by a multitude of voices raised for a 
common cause globally and locally. 

The crises that are unravelling demand an active 
citizenry that articulate collective answers and 
builds strong alliances for a progressive alternative. 
Only this way we can advance a strong and  
solidaric European Union with sustainable 
development and social justice as its core  
objectives. This requires solidarity, mass  
mobilisation, new ways of organising and new  
kinds of alliances and partnerships, since the 
transforma tion we must win is not within the  
reach of any sole movement or organisation, state,  
or region. SOLIDAR is well positioned to take this 
role based on our diverse  embership of civil  
society and trade unions, and NGOs, and with 
access to many kinds of contexts and decision-
making arenas. This is also a central part of the 
added value that our network represents for our 
members – opening doors and opportunities for 
collaborations, influence, and impact, otherwise 
closed.

This strategy period SOLIDAR will direct our efforts 
at ensuring that we build back better, for a future 
rooted in social, economic, and environmental 

sustainability within a social economy driven by a 
very different dynamic than the neoliberal one. It 
is essential that the recovery plans underway put 
us on a path towards a new normal, and SOLIDAR 
will play its part. A priority for this period will be 
to find common ground and seek cooperation 
with partners in new alliances, especially with the 
environmental movements at national and regional 
levels, organisations and grassroot organisations of 
marginalised groups such as migrants, minorities 
and LGBTQI, as well as with the feminist and anti-
racist movements. This will be key to realise the 
ambitions of this strategy.

OUR STRATEGIC OBJECTIVE 
FOR THE PERIOD IS:

“Together with our members and allies 
SOLIDAR has influenced the recovery 

processes at the EU as well as the national 
level for a socially just and sustainable Europe 
through a just transition, mirrored also in the 
EUs external relations.”

To achieve this aim we are directing our work to 
three sub-objectives related to: realising a Social 
Europe for all, building learning and sustainable 
societies, and organising international progressive 
alliances. Within these three policy areas we see 
that we have the best possibilities to influence 
policy proposals and recommendations, to rally 
our members, to engage our progressive allies 
and to inspire an active citizenry, and to this 
both at national and European level in a mutually  

3. STRATEGIC OBJECTIVES
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reinforcing way. They summarise our diverse 
memberships’ aspirations and they build on the 
founding pillars of our network. 

Building a strong and sustainable organisation 
and developing our communicative abilities 
will be prioritised in the period since they are a 
precondition to achieve our strategic objectives. 
In addition, four political and societal processes  
have been identified by the network as being 

particularly central to the developments in the 
coming five years. As such, they will be used in a 
cross-cutting way to both advance our organisation, 
direct our communication and advocacy, and to 
achieve our aims.

The infographic below explains this structure, the 
hierarchy of and relation between objectives, and 
the logic of the strategy:

SOLIDAR strategic vision and structure of our objectives and political priorities

Climate and 
environmental emergency

Democracy, 
human rights, peace

The digital revolution

Gender equality and 
intersectionality

Our organisation
and network

Communication 
for alliance building

MISSION

VISION

KEY POLITICAL PRIORITIES

Sub-objective 1
Realising  

a Social Europe
for all

Sub-objective 2
Building learning 
and sustainable 

societies

Sub-objective 3
Organising 

International
alliances

Strategic objective: Influencing the recovery processes at 
the EU and national level for a socially just and sustainable 
Europe, through a just transition, mirrored also in the EU´s 

external relations.



3.1. REALISING A SOCIAL 
EUROPE FOR ALL

Sub-objective 1: SOLIDAR will contribute to the 
general harmonisation of the European pillar of 
Social Rights, specifically to achieve an ambitious 
Action Plan of the Pillar, a more progressive and 
solidaric Pact on Asylum and Migration and to 
make it a central element of the national recovery 
plans, in the implementation of the Green Deal, 
and for the redesign of the European Semester.

In the recovery following this health crisis, the 
SOLIDAR alliance of progressive civil society 
organisations advocates for political and economic 
reforms that put social cohesion, social and 
economic justice, and sustainability at the heart 
of all EU policies. Over the last decade, industrial 
and technological developments, new forms of 
organisation work, outsourcing and the use of 
new technologies have increasingly contributed to 
an erosion of standard employment and working 
arrangements. This has paved the way for labour 
market segmentation and a widespread acceptance 
of non-standard jobs that are inherently linked to 
poor job quality, disguised self-employment, low 
income, limited social protection, precariousness, 
and vulnerability. This necessitates more than 
ever that the EU, social partners in cooperation 
with social economy organisations and other 
stakeholders are engaged to strengthen access to 
decent work for all and universal social protection 
systems.

The European Pillar of Social Rights (EPSR) and its 
long-awaited action plan will be at the centre of our 
advocacy and policy influence efforts during this 
period. We shall place special emphasis on policy 
coherence and the importance of clearly linking 
the EPSR to a reformed European Semester, the 
Sustainable Development Goals (SDGs), and the 
Green Deal as the most important way to guarantee 
a just transition. 

The Pact on Migration and Asylum, the Action 
Plan on Integration and Inclusion for 2021–2027 
and related policy initiatives will be a focus during 
this strategy period. SOLIDAR will aim to promote 
safe and legal pathways for asylum seekers and 
migrants to come to Europe, recognising our 
obligation to provide international protection to 
asylum seekers and the crucial role that all types 
of migration have in our societies and in our 
economies. We will advocate for a legal framework 
organising migration rather than restricting them, 
based on full respect of international conventions 
and the universality of human rights. 

SOLIDAR and our member organisations will 
engage in joint advocacy actions together with our 
allies to make the connection between social policy 
and the green transition, influencing the national 
recovery plans to ensure that they contribute 
sustainability, social economy, and solidarity, and 
to place social and labour market inclusion as core 
parts of migration and asylum policies, without 
false distinction between those who have the right 
to stay and those who do not. 
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OUR WORK WILL BE FOCUSED ON THE 
FOLLOWING AREAS: 

• Access to sustainable, universal, and quality 
essential services such as, healthcare, 
education, housing, water and sanitation, and 
social services to guarantee the implementation 
of fundamental rights for all and to contribute 
actively to enhancing individuals’ and especially 
marginalised persons’ societal participation and 
active inclusion in society. 

• Economic and fiscal governance, to promote fair 
and progressive taxation, and proper legislation 
that underpins sustainable, inclusive, and 
redistributive social policies and a sustainable 
recovery after Covid 19 pandemic. Advocating 
for a revised and more comprehensive European 
Semester process that includes and tackles 
inequalities as well as the main tenets of the 
EPSR.

• Promoting decent work, including job stability, 
standard employment, fair and evidence-based 
living wages, and safe and adequate working 

conditions. The Covid 19 pandemic has once 
again brought the precariousness of the 2008 
crisis to the spotlight and highlights the fact  
that the most indispensable essential workers, 
such as teachers, care workers and service 
workers, are often working under difficult and 
low wage working conditions, as well as how 
disguised self-employed workers and platform 
workers, are among the most affected while 
being among the most under-protected and 
exposed in the labour market.

• Promoting increased access to rights for 
marginalised groups and migrants, refugees, 
and asylum-seekers as key to achieve a social 
Europe for all and to live up to the commitments 
of international and European treaties. The 
pandemic has once again revealed the extreme 
vulnerability of asylum seekers, refugees, and 
migrants Yet in the face of unwilling Member 
States, it remains a challenge for the EU to take 
collective measures to safeguard their rights 
and wellbeing.
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3.2 BUILDING LEARNING AND 
SUSTAINABLE SOCIETIES

Sub-objective 2: SOLIDAR will influence the 
development and implementation of the European 
Education Area, the Skills Agenda, and the 
Conference of the Future of Europe, to make sure 
that informal and non-formal education, Global 
Progressive Education, and citizenry participation 
are recognised as central to build inclusive  
learning societies. 

We will work towards creating an inclusive learning 
society based on openness and democracy, 
where all members have a chance to participate 
in lifelong and life-wide learning opportunities. 
An educated and well-informed citizenry forms 
an indispensable part of a democratic society 
and is a prerequisite for active citizenship and to 
tackle cultural poverty. Following the long-term 
process of building up the European Education 
Area (EEA), SOLIDAR advocates for ensuring 
that our objectives are reflected in the structure 
of the EEA as well as in all other relevant policy 
initiatives. This enables personal and collective 
emancipation; enhances an individual’s full civic, 
social, and economic participation in society and 
the development of human talents – to ensure that 
everyone achieves the maximum according to their 
abilities. To achieve inclusiveness in participation to 
the democratic dimension of communities across 
Europe, SOLIDAR monitors and advocates for the 
promotion of citizenship and common values of 
freedom, tolerance, and non-discrimination through 
education, as outlined in the dedicated 2015 
Declaration of the Education Ministers Council in 
Paris. Our network looks at the Conference on the 
Future of Europe and similar initiatives as processes 
for enhanced civic engagement in Europe and fora 
for the involvement of CSOs in the debate. 

Moreover, SOLIDAR strives to ensure that everyone 
is prepared to actively participate in a fast-paced  
and constantly changing society, especially by 

means of developing skills  and competences 
through all types of education, in a lifelong and 
life-wide manner, for the achievement of the 
Sustainable Development Goals, for adapting to  
the digital revolution, and for pursuing  
environmental and climate justice. It does so 
by releasing its flagship annual publication  
Citizenship and Lifelong Learning Monitor, by 
ensuring that such aspects do not fall through 
the cracks of initiatives such as the European 
Green Deal, the Digital Education Action Plan, the 
Updated Skills Agenda, the AI White Paper, and 
the Ethics Framework for AI, and by promoting 
transformative global citizenship education.

OUR WORK WILL BE FOCUSED 
ON THE FOLLOWING AREAS:
 
• Promote global citizenship education, 

democracy, intercultural learning, and media 
literacy. Combat all forms of misinformation and 
discrimination, including racism and xenophobia, 
and to develop a strategy which actively 
supports the creation of inclusive societies and 
workplaces. 

• Recognising the added value of non-formal 
and informal learning (NFIL) for the attainment 
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of competences leading to active citizenship, 
emancipation, and the ability to adapt to fast-
paced systemic changes also in terms of labour 
market dynamics. Achieving the recognition 
of prior learning and NFIL means establishing 
learning pathways and validation methods 
that enable the transition between educational 
systems. To achieve this recognition to NFIL, we 
promote the validation of skills, competences 
and knowledge acquired through it.

• Making lifelong and life-wide learning a reality 
for all and fostering participation of people 
in education and learning, especially those 
with vulnerable socio-economic backgrounds, 
who are far from formal education. Achieving 
a just transition means also to ensure that the 
competences and skills of highly educated 
unemployed people do not deteriorate and find 
their place in a changing labour market. All while 
ensuring a learner-centred process to which all 
education stakeholders contribute in a holistic 
manner, also by promoting the whole-school 
approach.

• Levelling the digital playing-field by presenting 
policy recommendations to close the digital divide 
(infrastructures and skills); raising awareness in 
the network to secure that the digital dimension 
of active citizenship and the introduction of A.I.  
is duly addressed by education and training 
policies to foster inclusion and for the digital 
revolution to serve the people’s well-being, 
by being based on a human rights-approach. 
Promotion of the exchange and dissemination 
of innovative good practices from the 
membership.  

3.3 ORGANISING INTERNATIONAL 
PROGRESSIVE ALLIANCES 

Sub-objective 3: SOLIDAR will strengthen 
a European and international network of civil  
society, trade unions and social movements that 
pushes the EU to deliver human rights and social 

justice in line with Agenda 2030 through its 
external actions and development cooperation.

Together with our members and allies all around 
the world we will give increased attention to the 
realisation of economic and social rights, including 
investments to develop quality essential services 
and universal social protection systems, financed 
through progressive taxation, and not subject 
to market liberalisation. We will strive for and 
encourage cooperation and alliances that advances 
the 2030 Agenda for Sustainable development,  
that pushes just transition with focus on the  
creation of decent jobs and the transition to 
an economic model that respects human and 
environmental rights, and that fights for an 
enabling environment for civil society organisations 
and trade unions to organise and work. We do 
this work in line with International Human Rights 
Treaties and respecting the integrity and diversity 
of partners and allies. 

We will continue and strengthen our work to raise 
the voice of members and to offer a space for our 
members to develop their work and find shared 
objectives, support capacity development for 
improved access to European policy processes 
related to external relations and funding in Brussels 
as well as the local delegations. This is in line with 
the European Union engagement to support the 
development of strong CSOs able to actively 
contribute to develop, implement and monitor 
national and European public policies, and to engage 
in a structured dialogue. We will also continue 
the efforts based on positive experiences in the  
preceding period of supporting a strengthened 
contact between member organisations and their 
partners at national and regional (geographic 
approach) as well as at global level (thematic 
approach). SOLIDAR will develop advocacy and 
campaign actions targeting EU representatives 
working in the field of human rights, external 
relations, trade, development cooperation, migration, 
through the lens of the 2030 Agenda for Sustainable 
development and to insure policy coherence. 
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OUR WORK WILL BE FOCUSED 
ON THE FOLLOWING AREAS: 

• Supporting progressive alliances in Europe and 
beyond is key to achieve progressive sustainable 
development. SOLIDAR shall do this together 
with our member organisations, the trade union 
movement and other networks which share 
our values and principles – especially networks 
of migrants and refugees, women, youth, and 
grass-roots organisations. 

• Promoting social justice through campaigns 
on a just transition, freedom of association 
and enabling space, and access to quality 
public services with a specific focus on the 
EU-MENA, EU-Africa, EU-America, EU-Asia 
relations combined with support for members 
with campaign material and operational tools 
for advocacy work, political pressure, and 
media work in both home countries as well as 
programme countries.

• Advocating for and monitoring the 
implementation of the Agenda 2030.  SOLIDAR 
shall be a visible and outspoken participant on 
the international cooperation arena monitoring 
the implementation of the 2030 Agenda for 
Sustainable Development and will facilitate 
members´ participation in EU and international 
events to this effect.

• Members’ coordination and cooperation in 
the field. Developing mechanisms for swift 
facilitation of cooperation between members 
involved in international solidarity programs 
as well as support mechanisms for others who 
wish to support such action, at country and 
regional levels. 

• Work closely with our members and partners 
in the trade union movement. With a focus 
on decent work and social protection for all, 
poverty, unemployment, the recognition of care 
work, in defence of human rights, scrutinising 
and influencing free trade agreements, and 
the reinforcement of the implementation of ILO 
conventions, standard setting, and application’s 
control mechanisms.
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Four political priorities have been identified as  
central to our work in the coming period to achieve 
our strategic objective. These priorities will be 
applied transversally in all our work during this 
strategy period, for example, as a starting point 
for analysis or when developing new projects 
or programs, when defining purpose and aim of 
internal and external cooperation, when developing 
advocacy and communication messages, or when 
working with organisational and institutional 
development. In short, they are considered 
necessary as planning and analytical tools in our 
work and everything we do shall include one or 
more of these priorities explicitly. 

1 See https://www.un.org/sg/en/content/sg/speeches/2020-12-02/address-columbia-university-the-state-of-the-planet 

THE CLIMATE AND ENVIRONMENTAL 
EMERGENCY

“The interlinkages between the climate and 
environmental emergency and access to 

social and economic rights, advancement of 
gender equality, and decent work, and a decent 
life will be emphasised in all the work that  
SOLIDAR is doing.”

The importance of establishing a new development 
path has never been greater. The neoliberal 
model is finding itself “at war with the planet” to 
paraphrase the UN Secretary General Antonio  
Guterres1. We are finding ourselves in an emergency 
much worse and more complicated than the Covid 
19 pandemic. One that deserves an equally forceful 
global response if we are to stand a chance to 
limit its effects, sustain a decent way of life and 
fundamentally our civilisation. Change is coming 
whether we prepare for it or not, and because of this 
pivotal importance, the climate and environmental 
crisis is intimately linked to all other advances we 
are fighting for as a progressive network. As stated 
in the introduction this emergency underscores and 
exacerbates all other crises. As progressive labour 
and civil society movements, we must ensure that 
governments, companies, and organisations put 
Just Transition at the centre of the recovery plans to 
guarantee that ambitious climate and environmental 
action is not viewed as counterposed to economic 
recovery or social rights.

4.  KEY POLITICAL PRIORITIES 
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THE THREAT TO DEMOCRACY, 
HUMAN RIGHTS, AND PEACE

“The need to advance social citizenship 
by safeguarding democratic rights and 

freedoms, protect human rights and civic 
space, deepen, and spread a culture of 
participation, democracy, and peace, is 
evident in Europe as well as globally and 
will be part of the foundation of SOLIDAR’s 
work.”

We are witnessing an attack on democratic rights 
and freedoms, human rights and civic space in 
Europe and the world not seen in decades. The 
rise to power of authoritarian leaders in countries 
that seemed destined for a democratic future is a 
symptom of a disenfranchised and disappointed 
electorate left both behind and without 
opportunities. The failure of democracy, democratic 
leaders and movements in countries like Poland, 
Hungary, USA, Brazil, Chile, India, Russia, Turkey, 
Israel, Lebanon, and the Philippines to deliver more 
equality, more justice, and more freedom gave rise 
to some of the most destructive political leaders in 
the world today. Their populist and authoritarian 
promise of easy solutions, ethnocentrism and 
hate found the perfect breeding ground under 
such circumstances. Defending democracy and 
democratic values is a continuous fight. Democracy 
must deliver on its promises for everyone, leaving no 
one behind, or risks falling. The failure to do so also 
has a direct effect on global security both in terms of 
a rise in public investments in arms, paired with the 
open disregard and contempt for international laws 
and regulations as well as multilateral institutions, 
dialogue and diplomacy. Peace and disarmament 
are key to build a new social contract and to just 
transition. It is much more than the absence of 
conflict, but a value system that sustains and 
reinforces democracy and democratic culture. 

THE DIGITAL REVOLUTION 

“The ongoing and dramatic effects of the 
digital revolution in all spheres of life and 

society, and the importance to secure that 
this transition and the introduction of artificial 
intelligence works to benefit social progress 
and people will be included in SOLIDAR 
activities when relevant.”

Sometimes it might seem comforting to place the 
digital revolution in a particular corner as a separate 
issue, but nothing could be more wrong. We are 
already witnessing the enormous influence that 
the digital era has in all spheres of life. It defines 
how we socialise and communicate, what we 
read, discuss and, in the end, think and believe. 
The digital revolution has entered our democratic 
processes and affected election outcomes, and 
with the pandemic it has taken a huge step forward 
in changing the way we regard the world of work, 
education, culture, access to health and resources, 
as well as time and space itself. Not to mention 
the impact of robotics to the world of work and 
the vaguely and weakly regulated expansion of AI 
in the commercial and public space. All regulatory 
frameworks in the digital era are struggling to 
keep up with the pace of change, including privacy 
laws, data protection, and taxation. These change 
processes will only increase exponentially in speed 
over the coming years and will exacerbate pre-
existing inequalities. They carry with them both 
great potential and life-threatening risks as it  
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opens to a new destructive economic model in 
the form of surveillance capitalism. Enhancing 
the mobilisation of civil society organisations to 
make the digital revolution a means for social 
justice sustainable development, and to prevent 
the furthering of inequalities within and between 
countries is a historic call for our membership.

GENDER EQUALITY  
AND NON-DISCRIMINATION

“SOLIDAR commits to fight for gender 
equality and against gender-based 

violence in all aspects of life and will stand 
up against the backlash for the rights of  
women, minorities, migrants, and LGBTQI 
persons as conservative, autocratic, 
nationalist, and racist right-wing movements 
gain strength and power across the world. We 
will guarantee a gendered and intersectional 
perspective as we organise, mobilise, and 
write, and to improve our ways of working as 
Secretariat and network.” 

The rise of authoritarianism is intimately connected 
to the backlash that we are witnessing for gender 
equality in Europe and beyond. We see this in its 
most exacerbated and violent form as the hatred, 
discrimination, and prejudices towards women, 
lesbian, gay, bisexual, transgender, queer, and 
intersex (LGBTQI), ethnic, disability and religious 
minorities are used as a call to arms when 
authoritarian and sectarian forces are mobilising 
their forces or exercising their newly gained  
power. Pervasive structural injustices are laid  
bare in times of crisis in all societies and the 
uneven effect of the ongoing pandemic has a clear 
gendered bias. On the one hand, the pandemic has 
increased the pressure on women as carers inside 
families and as front-line and informal workers, and 
on the other, the women and girls who are victims 
of gender-based violence and have been forced to 
remain with their aggressors during the different 
lockdowns. Some of the direct, and somewhat 
hidden consequences of the pandemic thus being 
the rise of femicides, the lack of access to sexual  
and reproductive health and rights, and the 
backsliding of economic independence as women 
have left their jobs to take care of their families.  
The gains made for gender equality are among 
the first casualties of any major crisis or 
whenever reactionary forces come to power. 
The EU benefits from an advanced legal and 
policy framework promoting equality and non-
discrimination, however, there are still loopholes in 
the implementation, there is a lack of commitment 
to tackle structural issues, and strong opposing  
forces advocating against any advances. As 
a network SOLIDAR stands by the feminist 
movement, we engage in the universal struggle 
for equal rights for all, the recognition of unpaid 
care work, against discrimination, oppression and 
violence, gendered power structures and prevailing 
conservative norms curtailing every individual’s 
opportunity and freedom. 
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“ SOLIDAR will strengthen our 
communication by dedicating more 

time, and resources, increasing our focus 
as a progressive voice in Europe, as well as 
professionalising our outlook, and contribute 
to strengthening the cooperation with and 
between our members.”

Valuing the work of our partners, and collaborating 
to advance social justice, SOLIDAR has built 
a strong and solid reputation over more than 
seven decades organising for social justice and 
international solidarity. SOLIDAR is well-known in 
the political life in Brussels, and among international 
organisations and institutions like the ITUC 
and ILO. This is something we will build on and 
develop during this strategy period. It constitutes 
a necessary building block for our aspirations as a 
network, also from a communications perspective. 
This requires that we dedicate more resources to 
communication activities, formalise, structure, and 
focus them to match our objectives. We shall do 
this by focusing on three main areas: consolidating 
our voice, developing our ways of communication, 
and with a clear definition of our target groups. 

5.1. BREAKING THROUGH THE NOISE
 

“SOLIDAR will increase the relevance of 
our network with a clear and focused 

progressive message of social and climate 
justice, and the need for systemic change to 
achieve this.” 

Effective communication is key to achieve our 
mission and strategic objective for the period. 
The added value of SOLIDAR is our identity 
as a progressive network and the fact that we  
represent a family of close to 60 organisations, 
and millions of individuals in Europe and beyond. 
This clear political affiliation as well as bottom-
up approach is the heart of our communication. 
We shall continue to develop our voice, in a clear 
tone, politically sharp and unapologetic in relation 
to our progressive identity and analysis. As we are 
the voice-piece of our alliance, we shall make sure 
to align our messaging with that of our members 
as much as possible, give strength and place also 
for their campaigns as well as to use accessible  
language and terminology, making our joint 
standpoints clear also from a membership 
perspective. In social media, bite-sized messages 
(or Call to Actions) should be the norm, 
accompanied with visual or audio-visual material 
that serve both as attractor to and support of the 
information given.

5. COMMUNICATION FOR 
ALLIANCE BUILDING AND 
INFLUENCING PUBLIC POLICY 
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The core values of this strategy will guide 
SOLIDAR’s external communications. However,  
the communications planning, and strategic 
objectives need to be revised periodically, as the 
context evolves. We will develop key messages to  
be used when preparing press releases, 
presentations, speeches, and articles for  
publication and possibly in media interviews 
and networking opportunities, we need to bring 
consistency to the content (including facts 
and figures, work programmes) that SOLIDAR 
communicates externally. In addition, we 
shall aim to develop criteria and guidelines for 
standardisation of the visual identity of SOLIDAR 
across all platforms, so any communication  
material where the organisation is involved would 
be easily identifiable and have an “image” of its 
own. This further relates to the capacity building  
of staff since all members of the secretariat has a 
role to play in the communication work. 

5.2. COMMUNICATING SOLIDARITY 

“SOLIDAR will professionalise and focus 
our communication efforts, adapting to 

new ways of communication, and using our 
limited resources more efficiently.” 

The effects of the health and social crisis has  
affected the way we work as well as how we 
communicate and organise in a structural way. 
It has advanced the process of digitalisation 
throughout society and it is now even more evident 
how the internet and online activities are key 
resources and platforms. This insight will guide 
our communication work in the years to come. This 
also influences the insight of its downsides, like 
screen fatigue and information overload. Carefully 
considering the way to promote our work to get 
key messages across and seizing opportunities to 
be heard is a requirement of these times.
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We will use an inclusive language and develop 
standardised ways in relevant areas of 
communication, guaranteeing a progressive and 
coherent messaging. Our main language is English, 
but we shall strive to providing translation to the 
languages spoken in the network dependent on 
the resources available. 

Our main ways of communication are currently our 
website, our newsletters, our social media accounts, 
and our members portal which is a new internal 
tool that will be developed during the period to be 
used for interaction with and amongst members 
in key thematic issues and transversal topics. The 
approach will continue to be that we shall be active 
with quality work or posts, rather than have many 
“profiles” in different media that are inactive or 
poorly kept. 

We will have to carry the current experiences 
with us into a post-Covid situation where old 
and new habits shall merge. There will thus be a 
need to carefully consider how we organise our 
communications and which “conversations” we 
join. 

5.3. OUR TARGET GROUPS  

CIVIL SOCIETY IN EUROPE  
– FOCUS ON MEMBER ORGANISATIONS
We will continue to prioritise our members, 
strategic partners, and the networks we belong 
to and that share our vision and objectives as 
both communication allies and target groups. 
A particular focus will be given to our member 
organisations during this period. It will be critical 
to develop joint communications and information 
efforts both in terms of how our campaigns are 
organised as well as their content, messaging, and 
design to make sure that they are contributing to 
the added value for members to be part of our 
network. In search for common positions, possible 
joint campaigns and making sure that our voice 
accurately reflects the collective ambition of 
the network. Efforts shall be made to establish 

an ongoing dialogue with communication staff  
among member organisations to this effect, 
and the members’ intranet platform will be  
instrumental in this regard. We shall also 
increase our ambitions to make the work and  
communication efforts of our members visible in 
SOLIDAR’s channels, reinforcing and displaying 
our active and multifaceted network.

POLICY AND DECISION MAKERS
The objective is to continue to engage with  
relevant policy and decision makers in spheres 
relevant for our operations. A special focus will be 
on the EU commissioners, members of parliament, 
EEAS, the EESC, EU delegations, the International 
Labour Organisation, and professionals with 
which we have strong political ties and/or national 
relations through our member organisations.

JOURNALISTS, EXPERTS, AND LOBBYISTS
The ambition is to develop our relationships 
with Brussels-based policy experts, EU affairs  
journalists, EU affairs lobbyists and donors with 
the objective to improve SOLIDARs standing 
and outreach in the Brussels sphere as well as to  
facilitate relations with donors for future 
partnerships and funding opportunities for all 
pillars. 
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“SOLIDAR will be a competent, effective, 
and sustainable organisation, with a 

Secretariat able to provide adequate support 
to our members.”

In the past years SOLIDAR has achieved several 
landmarks that have strengthened our network 
and its standing with various European institutions 
and in relation to European partners, our role in 
the development of the decent work agenda, the 
creation of SDG Watch Europe, proved by our status 
as recipients of Operating Grant(s) in framework 
partnership agreements (FPA), involvement in 
high-level working groups, in processes of a 
structured dialogue with decision makers, and as 
high-level speakers at conferences. The Secretariat 
has grown with these achievements and has a 
high capacity. We still need, however, to increase 
our financial sustainability and improve our internal 
communication, and collaboration.

The extent to which we succeed in the ambitions 
expressed in this strategy will first and foremost 
be contingent upon how strong the relationships of 
the network are forged. It will also to a large extent 
depend on how well we manage to relate to and  
deal with ongoing external trends, as well as how  
well we manage our organisational, human, and 
financial resources. To achieve the objective 
outlined above, SOLIDAR will in the next five years 

work in four main areas: financial sustainability, 
administrative control, and efficiency; and 
organisational values and human resource 
management.

6.1. STRENGTHENING OUR NETWORK

“SOLIDAR will work to foster the 
commitment of member organisations 

and offer more opportunities for cooperation 
and alliance building among and beyond 
SOLIDAR.” 

SOLIDAR aims at fostering its relevance for its 
membership by offering opportunities for dynamic 
cooperation, alliances, global partnerships, 

6. DEVELOPING 
THE SECRETARIAT 
AND OUR NETWORK
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developing common projects and programs and 
increase their capacity and knowledge. This 
relates to increasing the engagement of existing  
members and attracting new ones to strengthen  
the network in all European countries. When 
looking for new members the following types of  
organisations should be a focus: trade union 
international solidarity organisations, worker 
education associations, and progressive civil 
society organisations that shares and has  
expertise in SOLIDAR’s areas of work. 
Geographically special attention will be given 
to the European neighbourhood and Eastern  
Europe. This shall go hand in hand with a clear 
membership profile outlining the progressive 
character of our members that is based on an 
analysis of a prospective member’s vision, mission, 
organisational set-up and values, and the relation 
with or position within the progressive movement 
in their respective countries. The expectation is 
that a clearer membership profile will increase the 
sense of belonging and meaning to our network. In 
the strategy period, the credo will be that SOLIDAR 
shall try to align our activities with our member’s. 
This entails increased decentralisation efforts 
and a more central role in dialogue and direct 

communication with members. It must be clear 
for each member organisation in which way they 
benefit and how they can advance their agenda 
with the help of the network and the Secretariat. 
In addition to the organisation of the work in the  
three strategy areas we shall continue use 
Task Forces for specific campaigns. The newly 
launched members’ intranet platform will provide a 
collaborative space to work on such projects.

6.2. SOLIDAR AND SOLIDAR 
FOUNDATION

SOLIDAR organises its work for lifelong and life-
wide learning through the SOLIDAR Foundation for 
progressive education and citizenry participation. 
The purpose of the Foundation is to gather both 
the external policy work and the internal learning 
needs in what we consider a learning house for the 
network. This has been tested and developed in 
the past programme period of Erasmus+ and will 
in this period be formalised with a new name and  
expanded direction for the work. This allows for 
dedicated resources to support the capacity for 
our network, and it bridges the peer learning 
activities with the external advocacy on education 
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policies while also clarifying the relation between 
SOLIDAR and the Foundation. There are several 
benefits through such an arrangement; it facilitates 
internal cooperation, execution of action plans and 
operations, makes it possible to diversify funding 
and facilitates income generation. SOLIDAR 
Foundation will thus form an integral part of 
SOLIDAR but remain separated in terms of work 
plan and budget. This means that the two entities 
will share the same Board of Directors, governing 
documents, and core functions (such as staff 
management), but the Foundation has its own 
registration number, its own funding, designated 
staff, and specified membership. This is also 
why, as mentioned previously in this strategy, we 
consequently refer to SOLIDAR as a uniform term 
throughout this document.

6.3. FINANCIAL SUSTAINABILITY  
AND ADMINISTRATIVE CONTROL

“SOLIDAR will have accomplished sustain-
ability and efficient administrative systems 

and procedures of high quality.” 

SOLIDAR starts this strategy period from a dual 
position of financial strength and weakness. We 
have several framework programmes providing 
us with operational stability in the first years of 
this period, at the same time as we must get our 
finances under better control. Central to achieve the 
objective of this period will be to improve our budget 
process and financial planning, including follow-up, 
forecasts, and analyses. We will also seek win-win 
situations together with members which increase 
members’ contributions in relation to programmes 
and individual activities, offering meaningful and 
beneficial participation in return. It is central that 
we increase our number of full members and reach 
out to new and old members to join our family and 
we will strive to increase and diversify funding, as  
well as expenditure control. All need to be in place 
to get the current financial situation under control  
and to build financial capacity and strength for 
the future. Four possibilities in terms of increasing  

revenue will be prioritised during this strategy 
period: 

• Increase efforts to secure core and programme 
support, and programmes that offer support to 
indirect costs.

• Secure full co-financing by member organisa-
tions for current and coming programmes.

 
• Increased financial collaboration with members 

and partners in strategic partnerships 
and projects, in which mutually beneficial 
cooperation is developed where SOLIDAR can 
contribute with deliverables that our partners 
would be willing to pay for.

• Explore the possibility of developing SOLIDAR’s 
education and training capacity catering to the 
needs and interests of members that offers 
quality capacity building on European policy 
and decision making and that the members are 
willing to contribute to financially. 

There is a need to build on existing processes 
and routines to ensure administrative control and 
efficiency that adequately services and supports 
the entire organisation. The Secretariat needs 
to be organised in a way that fulfils the political, 
organisational, and financial aims expressed herein 
under the leadership of the Secretary General. 

6.4. ORGANISATIONAL VALUES AND 
HUMAN RESOURCE MANAGEMENT

“SOLIDAR will be a workplace in which 
everyone feels seen, respected, and valued 

for their commitment and work, that offers 
high quality human resource management, 
working conditions, and capacity building 
and development.”

SOLIDAR is firmly rooted as a network in our 
fundamental values. And it is central to our 
credibility as an organisation, that we also live by 
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them. They should define the way that we relate to 
each other within the organization as well as inform 
the way that we carry ourselves when representing 
SOLIDAR externally. SOLIDAR will pay attention 
that the high tempo and ad-hoc culture that 
characterise its work do not hinder efficiency and 
continuity or the wellbeing among staff. 

More attention shall be given to human resources 
and staff management, revision of our office set-up, 
and clarity in division of roles, responsibilities, and 
mandates, as well as competitive compensatory 
systems in relation to our sector to retain 
competence and increase staff satisfaction. We 
shall strive to be the best possible employer that 
we can be offering a constructive and positive work 
environment, chances for professional development 
and advancement and encouraging workplace 
dialogue. The strategy period will be dedicated to 
formalising the workplace relationships through 
revised internal steering documents as well as 
establishing means for social dialogue and human 
resource procedures conducive to the aims for 

this period. This will among other things include 
establishing high-quality working conditions, 
organising regular staff retreat and team-building 
activities with the aim to build an inclusive 
workplace, asserting a salary grid that reflects 
seniority, experience, and competence, increases 
transparency, and facilitates budgeting. We will 
strive to establish proper work-life balance as 
well as offer formal and informal capacity building 
and training opportunities for staff members and 
fellows cross pillars. The dimension and character 
of these initiatives will depend on staff and financial 
resources available during the period.
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There is a need for further European and 
international cooperation to achieve sustainable 
societies, reinvent our social and economic 
development model, to create new quality jobs and 
skills, to bring focus on the well-being of people, 
counter the threats to our health, our democracies, 
and this planet, and to organise and educate for the 
future. The EU as a political organisation is key to 
achieve this. It has the possibility to take the lead, 
and its future will largely depend on how it tackles 
these developments. 

SOLIDAR has a long and proud history of 
supporting aid and solidarity among workers since 
the end of the Second World War. We shall in 
this coming period focus on playing a central role 
in Europe and beyond to strengthen progressive 
alliances and increase the collective voice of our 
movement. Similar alliances between the European 
labour movement, the broad citizen’s movement, 
women’s, migrants’ and youth movements, popular 
education and cultural associations, networks, 
progressive academics, and political actors have 
changed the course of societies in recent history 
and are needed now more than ever.  

OUR VISION 

“SOLIDAR’s vision is a world defined 
by solidarity, peace, social justice, and 

sustainable development, organised in a 
social contract that guarantees universal 
human rights and freedoms, decent work, 
and a decent life for all.” 

We regard social justice as the equal distribution 
of wealth, knowledge, income, and power within 
our global societies, ensured access to universal 
and quality social services, lifelong and life-wide 
learning, decent work, social protection, and a 
decent life for all expressed through a new social 
contract and in the form of a truly social citizenship. 
Sustainability is the way in which we achieve social 
justice while respecting the planetary boundaries 
in an economic system that puts people and planet 
first. 

APPENDIX 1: 
SOLIDAR’S VISION 
AND MISSION
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OUR MISSION

“SOLIDAR’s mission is to support our 
members in their work to achieve our vision 

at the national, European, and international 
level through the formation of alliances, 
coordination of collective actions, advocacy 
work, and policy influence, exchange of 
experiences, and access to funding and 
opportunities.” 

We regard Just transition as the guarantee 
that the transformation processes and drastic 
structural adjustments that are needed to meet 
the climate emergency, the digital revolution and 
tackle the continued structural gender inequalities 
and reoccurring social and economic crises, are 
being implemented taking the needs and rights 
of affected present and future communities into 
consideration. This is done through processes 
of social and civil dialogue that guarantees both  
social justice and sustainable development. 
SOLIDAR voices our members’ concerns and 
advocates for their priorities at any relevant 
opportunity before European institutions and 
stakeholders, providing our members with the 
ability to shape the debate at the EU level and 
engage with increasingly important decision-
making. In so doing, we constitute a counterweight 
to authoritarian, nationalistic, and right-wing 
populist forces, as well as to conservative and 
neoliberal interests.



25

Our theory of change is based on our experience 
as a movement. The most crucial success factor 
to achieve progressive development2  is when 
alliances of citizens are created among a broad 
range of political collectives that start acting 
together (demonstrations, manifestations, 
campaigns, protest, public assemblies, articulation 
of collective demands and reforms etc.) outside and 
inside of parliaments. The inequalities generated by 
the neoliberal system today is creating evermore 
divisive interests inside and between countries and 
regions that makes it difficult, if not impossible, to 
rely solely on our own progressive movement or 
individual victories related to specific issues. We 
need broad alliances, across sectors, movements, 
and regions, to amass enough weight to have an 
impact.  Long-lasting change thus happens when 
broad alliances gather behind political reforms and 
proposals, and the structural transformation of 
society through progressive development is only 
possible when our alliances are sustained over time 
for a common cause and when our organisational 
strength is translated into political power and 
representation in economic, political, and legislative 

2 For SOLIDAR progressive means: democratic socialist politics that strive to accomplish equality, sustainability, democracy, human rights and freedoms, social justice, 
and peace by democratic means. It implies politics and policies that accomplish mutually reinforcing aims in a transformative way. Similarly, we regard progressive 
development as just transition towards sustainable societies based on equal opportunities and the democratic values, principles and politics required to get there.

decision-making spheres. Institutional participation 
and decision making through civil or social 
dialogue are some of the forms that this can take. 

Participation and solidarity form cornerstones in  
the work and aspirations of our network,  
advocating and pushing for meaningful and 
structured involvement of civil society in new 
venues for joint decision making. This includes 
institutionalised as well as informal dialogue and 
cooperation with political actors as well as active 
participation and joint action through alliances 
within civil society. This is the reasoning behind 
our mission and points to our role to coordinate 
member organisations’ efforts and action of 
solidarity across Europe and worldwide. We do  
this by offering a platform that voices their  
concerns and ambitions to steer the decision-
making at the national, European, and international 
level. Beyond our network, we will thus strive to 
contribute to the formation of such broad and 
bottom-up alliances and to foster the engagement 
of members in direct dialogue with political allies on 
the need for joint collective action. 

APPENDIX 2: 
SOLIDAR’S THEORY OF 
CHANGE – HOW SOCIETIES 
CHANGE
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This also relates to the strategies for organising, 
decision-making procedures, involvement of 
members and the public, in the design and the 
implementation of policies and reforms. 

SOLIDAR therefore provides spaces of  
cooperation, initiates political campaigns and 
advocacy initiatives, and facilitate access to 
both decision makers and decision making at 
the European and international level, and we do 
this in close cooperation with our members and  
partners:

Support alliance building: we seek and provide 
possibilities for cooperation among our member 
organisations, their partners and our allies and 
friends such as: 

• Our trade union allies – national federations, 
sectorial structures and organisations, the 
European Trade Union Confederation, European 
Trade Union Institute for Research, and the 
International Trade Union Confederation and 
its regional structures. 

• Our progressive political partners – the 
Progressive Caucus in the European Parliament, 
the Socialists & Democrats Group, the Greens, 
Gauche unitaire européenne/Nordic Green 
Left, the Party of European Socialists, Young 
European Socialists, the Progressive Alliance, 
and the International Union of Socialist Youth.

 
• Our networks – we also work together with 

progressive civil society actors to increase the 
voice of our members and the possibilities for 
policy change through participation in a wide 
range of networks, platforms at the European 
level such as the Social Platform, CONCORD, 
Lifelong Learning Platform, Civil Society Europe, 
SDG Watch Europe, and campaigns such as 
the Global Coalition for Social Protection Floors. 

• Our sister foundations – We also engage in 
collaborations and partnerships with sister 
foundations to advocate for common positions 
and objectives (such as the Friedrich-Ebert-
Stiftung, Foundation for European Progressive 
Studies and the Global Progressive Forum). 
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• New allies – We will remain open, curious, and 
supportive of new and creative collaborations 
to achieve our aims. 

Influencing public policy through advocacy 
actions. Offer opportunities for members to 
influence European and international policy 
through participation in joint campaigns, calls 
to action, decision making procedures, and 
consultations with the European Commission, 
the European Parliament, the European Economic 
Social Committee, the Committee of Regions, the 
European Council, as well as with relevant UN 
bodies and the ILO. 

Offering capacity building and trainings. Promote 
activities such as conferences, seminars and 
roundtables that engage members and partners 
in conversations with decision makers and alliance 
partners, utilising good practice, identifying 
common needs, and proposing evidence-based 
policy recommendations in support of shared 
objectives in a structured dialogue with the EU, at 
headquarters as well as with delegations. 

Promoting methodological innovation, providing 
spaces for methodological and technological 
cooperation and the scaling up of good practices 
among members and partners through peer 
learning, knowledge sharing, and cooperation. 
Based on these exercises we monitor and present 
policy recommendations to the EU institutions 
based on this evidence.

Information creation, dissemination and aware-
ness raising. Collating the experience, knowled-
ge and good practices of our members and 
partners to provide evidence-based policy  
recommendations, cooperating with think tanks  
and foundations to enrich the analytical dimension 
and increase our outreach through joint projects. 
SOLIDAR also monitors political developments 
and outcomes in our policy areas. A priority will be  
given to timing and speed in terms of ongoing  
processes of particular concern to our movement, 
and in line with the priorities in this strategy.

Facilitating access to funding by providing 
support to members and partners to access grant  
schemes, as well as focusing on fundraising 
activities based on member and community  
funding opportunities.
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SOLIDAR is a European and worldwide network of Civil Society 
Organisations (CSOs) working to advance social justice through 
a just transition in Europe and worldwide. SOLIDAR voices the 
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both the external policy work and the internal learning needs in 
what we consider a learning house for the network.
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